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Dear friends,

I am very pleased to present our Sustainability Report for the third consecu-

tive year. This provides a summary of the Cementos Portland Valderrivas Group’s

main activities in the field of corporate responsibility.

This Sustainability Report has been prepared in accordance with the Global

Reporting Initiative (GRI) G3 Guidelines and presents a balanced and realistic

account of the economic, environmental and social performance of our organ-

ization. It has also been audited by GRI.

In 2007 the Group consolidated its management of sustainability with the cre-

ation of a new corporate body–the Corporate Environmental and Sustainability

Department - which will integrate the Group’s activities, thus strengthening the unity and management of the dif-

ferent business areas and promoting a common corporate culture. The hard work of our employees has enabled

us to undertake a variety of projects in all areas and enhance the Group’s reputation.

Of particular importance was the integration of the activities of the companies acquired in 2006, a process which

began in 2007. We have since built a stronger and more united Group that is supported by a corporate organi-

zational structure with the capacity to see the integration process through to a successful conclusion in 2008.

The Cementos Portland Valderrivas Group approved the Corporate Social Responsibility Policy which provides

guidelines on the best industry practices and serves to align our initiatives in this area with the Corporate Respon-

sibility Master Plan of the FCC Group (Fomento de Construcciones y Contratas).

This has been a decisive year for us in terms of corporate governance, as we have been working hard to adapt

our corporate regulations (Articles of Association, Rules and Regulations of the Board and Committee and Inter-

nal Code of Conduct) to the recommendations of the Unified Code of Good Governance. Also, we have estab-

lished new procedures in an endeavor to improve practices in this area, such as the preparation of a report on

the appointment of board members and corporate communications.

Economic performance was very good: turnover increased 28.8% to almost 1.89 billion euros, thus positioning

the Group as one of the industry leaders worldwide. Net income increased 14.7% over 2006, to 201.8 million

euros.

Investment totalled 322 million euros and was primarily funded by operations. Notable investment –over 150 mil-

lion euros- is being made in converting the Keystone Cement Company plant in Pennsylvania (USA) to a dry plant,

which will increase production capacity from 600,000 to 1,000,000 tons of cement, while improving competitive-

ness and considerably reducing production costs.

With regard to employment, the Group’s workforce increased significantly after adding Corporación Uniland’s staff

to the consolidated balance sheet. As a result, the Group had a workforce of 5,066 people as at 31 December

2007. In addition, we have continued to make progress in Occupational Risk Prevention, which is one of our pri-

ority areas. Accordingly,  we are aiming to obtain OHSAS certification for all of our cement factories in Spain over

the next two years. In addition the Corporate Health and Safety Manual and Policy will be updated and estab-
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lished as the integrated guide and regulation on health and safety in the Group in 2008, and the organizational

structure adapted to facilitate continuous decreases in work-related accidents.

Our work to enhance relations with our stakeholders has been particularly intense and varied. Initiatives have been

undertaken to improve communication and relations with stakeholders, customers and employees, as well as the

local community, institutions and civil society organization. Notable activities included the organization of thirteen

meetings in different parts of Spain, which were attended by 153 people who provided feedback on our work in

the area of corporate social responsibility. The meetings were a valuable means of obtaining information that will

facilitate continuous improvement in this area.

One of our main priorities in the area of sustainability is environmental protection. In this area, the Group made

further progress in implementing its strategy for climate change and obtained a satisfactory result during the first

phase of the Kyoto Protocol, through the Greenhouse Gas Emissions Trading Act 2005-2007. This has motivat-

ed us to continue working to improve implementation of the Act during the second phase (2008-2012), thus help-

ing to achieve the goals established therein.

In 2007 our factories in Alcalá de Guadaira (Seville), Hontoria (Palencia), Mataporquera (Cantabria) and Olazagutía

(Navarre) were entered in the EMAS (Eco-Management and Audit Scheme) Register and successfully passed all

of the audits.

Furthermore, we obtained Integral Environmental Authorizations for our eight cement plants prior to 30 October

2007, in compliance with Law 16/2002, of 1 July, on Integrated Pollution Prevention and Control, popularly known

as the IPPC Law.

With regard to new environmental projects, I am pleased to announce that El Alto in Madrid was the first 

Spanish plant to obtain AENOR certification for its Energy Management System. This standard aims to promote

efficient energy consumption and savings and, consequently, a reduction in greenhouse gas emissions.

Our concerns for the future are set out in the Cementos Portland Valderrivas Group’s 2008/2010 Strategic Plan.

I am confident that we will successfully integrate activities in all areas, and particularly in the field of corporate

social responsibility, while fulfilling our expectations for international growth and maintaining the profit levels of pre-

vious years. The Group’s Strategic Sustainability Plan, which describes how we intend to meet the future chal-

lenges described in this report, will shortly be completed.

We will continue to work to improve our economic, environmental and social performance in order to build a

strong and unified Group that satisfactorily meets the expectations of our stakeholders.

Finally, I would like to point out that none of this would have been possible without our employees, the corner-

stone of the company, whose responsibility and dedication have enabled us to get where we are today. We have

our employees and their families to thank for the most significant achievements described in this report and, with

their sustained commitment, we will continue to build this challenging project that is the Cementos Portland Valder-

rivas Group. I would therefore like to extend my heartfelt gratitude to everyone without exception.

José Ignacio Martínez-Ynzenga

Chairman
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Scope of the 2007 Sustainability Report 

This report is a summary of the primary

activities of the Cementos Portland

Valderrivas Group (hereinafter the Group)

in the area of corporate social respon-

sibility during 2007 [3.1] with reference

to progress made over the previous

years.

The report, which has been published

annually since 2005 [3.3], is produced

and validated in accordance with the

2006 “Guidelines for Sustainability

Reporting” (G3) published by the Glob-

al Reporting Initiative (GRI).

Complying with the G3 requirements of

materiality and completeness, the report

content was defined after considering

the contributions and recommendations

of the stakeholders, social and market

trends in the area of sustainability and

an internal analysis to improve the qual-

ity of the content and to adapt the 2007

information to the requirements of the

new version of the guidelines [3.5].

The main economic and corporate gov-

ernance highlights of the Group are cov-

ered in greater detail in the 2007 Annu-

al Report and Annual Corporate Gover-

nance Report.

The environmental and social data cor-

respond to the Group companies that

have a significant weight in the Group’s

environmental and social actions. The

2007 report differs from the previous

year’s in that information on Corporación

Uniland, S.A. [2.9] [3.2] [3.11]. has been

added. As the management systems are

currently being adapted to the new orga-

nizational structure created to facilitate

integration, aggregate evolutionary data

is not available in some cases. [3.7]

[3.10].

The scope of the environmental and

social reporting for 2007 includes the fol-

lowing companies [3.6] [3.8]: Cementos

Portland Valderrivas, S.A. (parent com-

pany), Hormigones y Morteros Prepara-

dos, S.A.U. (HYMPSA), Áridos y Pre-

mezclados, S.A.U. (ARIPRESA), Canteras

de Alaiz, S.A., Atracem, S.A.U.

(ATRACEMSA), Giant Cement Holding,

Inc., Grupo Alfa, Grupo Cementos

Lemona and Corporación Uniland, S.A. 

The Group followed the protocol estab-

lished by the GRI and had the report

audited by an independent entity, name-

ly, the A+ auditing firm, whose report is

included at the beginning of this docu-

ment [3.13]. Our quality, environmental

and prevention systems are also audit-

ed from time to time by internal and

external auditors.

The report was also audited by the GRI,

which gave it an application level of A+.

For further clarification or information on

this Sustainability Report, please contact

[3.4]:

GRI Application level

Self-validation

External evaluation 

independent consultant

GRI Evaluation

Grupo 

Cementos Portland Valderrivas

Environment and Sustainability

Department

Contact person: 

Carlos San Félix García

C/José Abascal, 59 - 28003 Madrid

Tel.: +34 91 396 01 00

Fax: +34 91 396 01 68

This document is available on our

website www.valderrivas.es.

1 The references in brackets [ ] that appear in
the report correspond to the GRI indicator
codes.
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1. GROUP ACTIVITIES

1.1 Operations

The Cementos Portland Valderrivas Group [2.1] is an industrial group with a strong

mining component. It is involved in the entire cement business cycle and is comprised

of a large number of companies headed by Cementos Portland Valderrivas, S.A. [2.6].

The main companies are: Cementos Alfa, S.A.; Cementos Lemona, S.A.; Corporación

Uniland S.A.; Hormigones y Morteros Preparados, S.A.U. (HYMPSA); Áridos y Premez-

clados, S.A.U. (ARIPRESA); Atracem, S.A.U. (ATRACEMSA); Giant Cement 

Holding, Inc.; Canteras de Alaiz, S.A., and Hormigones Arkaitza, S.A.U.

Last year, the Group increased its stake in Corporación Uniland, S.A., acquiring 59%

of the share capital [2.14].

The Group consists of almost 100 companies -including subsidiaries and affiliated com-

panies- and is present in Spain, the USA, Argentina, Uruguay, Tunisia, the UK and the

Netherlands [2.3] [2.4].

The Group has grown consistently since it was founded in 1903, adapting to the chang-

ing needs of society and paralleling the consolidation of the cement industry over the

past ten years.

Since 1993, it has gone from managing 4 cement factories to 15, and the average

headcount has quadrupled, going from 1,200 to 5,100 employees, many of whom work

outside of Spain. During the same period, turnover increased from 184 million euros to

almost 1.9 billion euros and profits went from 7 to 202 million euros, which make this

a highly profitable group.

In order to better meet the challenges of a growing group, in March 2007 the corpo-

ration was restructured with the objective of fully integrating the newly-acquired com-

panies and taking advantage of synergies.

Accordingly, the corporate office provides the appropriate support for the Group’s busi-

nesses at home, where it is present in most markets, as well as abroad, where it has

a strong presence in the East Coast of the United States, Argentina, Uruguay and

Tunisia, as can be seen from the map below. [2.3] [2.7].

Cement

Portland cement is obtained by blending limestones and clays (raw mix) in adequate

proportions and milling them very finely; when this raw mix is heated in rotary kilns to

a sintering temperature, clinker is produced. The raw mix is countercurrent (around

1,450ºC for grey clinker) pre-heated in cyclone towers with the exhaust gases from

the kiln.

Group activities



Production plants

3 Cement plants

6 Sea and rail terminals

10 Concrete plants

4 Alternative fuel terminals

2 Aggregate quarries

2 Cement plants

6 Concrete plants

USA

Argentina
1 Cement plant

4 Concrete plants

Uruguay



55 Aggregate quarries

20 Dry mortar plants

8 Cement plants

6 Sea terminals

132 Concrete plants

2 Sea terminals

1 Sea terminal

International trading activity

United
Kingdom

Netherlands

1 Dry mortar plant

France

1 Cement plant

5 Concrete plants

Tunisia

Spain
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The product consists mainly of calcium silicates, the principal hardening component,

and other elements, such as tricalcium aluminate and tetracalcium aluminoferrite, nec-

essary in cement technology to lower the temperature at which calcium silicates form,

and traces of other oxides (MgO, SO
3
, Na

2
O, K

2
O) obtained from the raw materials or

the fuel.

Once the clinker has cooled, it is blended with a small quantity of gypsum to regulate

the setting and the mix is milled to obtain Portland cement, completing the manufac-

turing process.

Different qualities of cement are obtained by adding other materials, such as limestone,

fly ash, pozzolanas, etc., giving it different properties for specific uses.

Concrete

Concrete is a rocky conglomerate generally used as a structural element in building,

and is obtained by mixing water with materials such as cement, aggregate and oth-

er admixtures in different proportions according to the intended use and the environ-

mental conditions in the place of use.

Group activities

Cement silo

Cement
mill

Gypsum &
Admixtures

Cyclone
exchanger 

Rawmix silo

Crushing

Quarry

Storage and
homogenisation

Rawmix
milling

Rotary kiln

Cooler

Clinker
storage Dispatch
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Aggregate

Aggregates are mineral materials, inert solids, which with adequate grading and prop-

erties, and in accordance with the legal specifications, are used to manufacture high-

strength artificial products by adding hydraulic conglomerates or bituminous binders.

Their uses are varied: concretes, roads, rock fill, raw materials for industry (cements,

filters, micronised, etc.), binders, asphalt, etc.

Aggregate is obtained by the mechanical extraction of non-packed sand and gravel,

or by blasting and crushing solid rocks. These materials are taken to the plants for

grading, washing and storage.

Mortar

The Cementos Portland Valderrivas Group manufactures dry mortars. This is a blend

of conglomerate, sand and admixtures used in construction, either to bond elements

together or to a base, for coating, waterproofing and finishing of works.

Cement Aggregate Admixtures 

Water 

Loader

Loader Hopper Dump truck Aggregate

Dump truck

Concrete
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Transport and miscellaneous activities

The Group arranges the transport of cement and raw materials to its factories, as well

as the purchase, distribution, storage, wholesale and retail of all kinds of building mate-

rials. Atracemsa operates as a repair shop for its own vehicles and as a national and

international forwarding agency.

The “Miscellaneous” section includes activities that are not directly related to any line

of operations such as, for example, the sale of electric power.

Industrial waste treatment

There are two industrial waste treatment plants in Alabama and South Carolina, USA,

which prepare alternative fuels obtained from waste fuel, such as solvents, coolants

and shredded solids, for reuse as fuel in the Harleyville (South Carolina) and Bath (Penn-

sylvania) cement factories.

1.2 Main products and services

The Group’s quality commitment extends to all production lines, end products 

and delivery contracts, and is clearly geared towards customer satisfaction. Our

quality management systems for the manufacture of cement, concrete, aggregate

and mortar have been certified by AENOR under the current UNE-EN ISO 9001

Standard, and in the USA meet all applicable ASTM standards.

The Spanish cement products are manufactured under the voluntary product quality

certification mark  “N”, which is printed on packaging and delivery notes. All our

cements bear the CE marking. Our aggregate plants have also obtained CE marking

for their products [PR1].

Group activities

Cement Admixtures Sand 

Truck (Hopper)
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Furthermore, all Spanish concrete plants are approved by the ANEFHOP (National

Spanish Association of Ready-Mixed Concrete Manufacturers), certifying production

control and complying with the technical constraints on manufacturing plants and

modes of transport. The concrete factories have also obtained the product quality mark

“N” for their ready-mixed concrete.

The main products and services [2.2] of the Group are:

• Cement: grey and white

• Concrete

• Aggregates: sands, gravels and graded aggregate

• Mortars: dry and stabilized

• Transport of aggregate, cement, concrete and mortar

• Waste treatment for reuse as energy

◗ Cements: Our wide range of products enables customers to choose the most suit-

able cement for each use, according to different strength and durability requirements.

We manufacture everything from initial ultra high strength cements to cements resist-

ant to the most aggressive atmospheric conditions, including white cements used for

face construction elements, where appearance is all-important. The cements manu-

factured are sold in bulk and bags.

Our cements are sold with a safety card stating conditions for use and handling. Safe-

ty recommendations for customers and potential users of the product are included on

packaging and delivery notes with a view to optimizing safety and hygiene at work.

These recommendations are necessary mainly because the product is an irritant alka-

line substance and can cause allergic reactions in persons sensitive to certain traces

of metals present in the cement [PR1].

◗ Concrete: Our product portfolio is designed to meet our customers’ needs and we

manufacture all the types of concrete defined in the Structural Concrete Specification

(SCS).

◗ Aggregates: This production is performed at our own plants, under the CE mark-

ing, enabling us to produce sand, gravel, grade aggregates and other aggregates in

different grades, according to SCS and PG-3 (General technical specifications for

roads and bridges), and meet customer demands.

◗ Mortars: Our factories are equipped to produce the mortars required by the con-

struction market. We manufacture mortars under the NBE FL-90 Instruction (Basic

Building Standards for Brickwork), the UNE-EN 998.2 Standard (Specifications for

Special Mortars) and mortars with special properties.
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◗ Transport: The Group has its own fleet of trucks in Spain to guarantee an efficient

distribution service.

◗ Waste treatment: Different types of waste are used to prepare alternative fuels for

energy reuse in the Harleyville and Bath cement factories.

No product legislation was infringed during 2007, nor were any claims filed for viola-

tion of customer privacy [PR8].

Customer satisfaction surveys are conducted regularly in the cement, aggregate,

concrete and mortar divisions, in compliance with the current Quality Management

Systems. The latest survey, conducted on national cement customers in 2007, is

dealt with in more detail in section 3.2, “Our customers: A commitment to quality”

[PR5]. 

No incidents were recorded in 2006/2007 in relation to the violation of regulations

due to adverse health effects [PR3], error or omission of information in the labelling

of products and services [PR2], violation of the marketing communication regulations

[PR4] or, where applicable, claims regarding privacy or the disclosure of customer

information [PR5].

1.3 R+D+i activities

The R+D+i Division, which reports to the Technical General Management Team, is

responsible for promoting R+D+i in the Group and for ensuring that it is the market

technology leader, establishing and implementing R+D+i projects in collaboration with

other areas, identifying funding sources for R+D+i  projects and managing participa-

tion therein, ensuring compliance with quality regulations and requirements, establish-

ing and implementing quality systems and procedures, and monitoring their imple-

mentation within the Group.

The R+D+i Division is currently working on the following projects:

• The study of raw materials and fuels, both conventional and alternative, for their

possible use in our plants.

• Since mid 2007, five projects have been undertaken in Argentina with a view to

increasing production by 15% by the end of 2008.

• A project is underway in the USA to optimize the use of materials in the new dry

plant in Bath (Pennsylvania).

• Research to optimize existing and new products, particularly in the stabiliza-

tion/solidification of pollutant soils/waste through the preparation of two binding

agents. The Group is also researching new cements in order to help reduce

greenhouse gas emissions, and has applied for two new patents.

Group activities
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1.4 Operating structure and main highlights

The Group’s operating structure [2.3] is based on the incorporation of the cement

business cycle. This cycle encompasses the sourcing of raw materials from the quar-

ry, the manufacture of cement, concrete and mortar and their subsequent distribu-

tion.

The Group has production plants in Spain, the USA, Argentina, Uruguay and Tunisia

and other commercial activities in the UK and the Netherlands [2.5]. It also exports

to other countries, particularly the UK and Canada. 

The Group’s main production highlights [2.8] by area of activity are summarized in

the table below. Corporación Uniland, S.A sales are included as of August 1, 2006,

the date on which the company was purchased.

1.4.1 Cement

Cementos Portland Valderrivas Group cement and clinker sales reached an all-time

high of 18.1 million tons in 2007, compared to 14.4 million tons in 2006, a year-on-

year increase of 25.4%. The parent company, Cementos Portland Valderrivas, S.A.,

accounts for 37% of total Group sales.

Cement and Clinker Sales (tons)

% Variance

2004 2005 2006 2007 07/06

Companies

Cementos Portland Valderrivas 6,471,767 6,925,964 6,952,782 6,779,586 (2.5)

Corporación Uniland 0 3,094,400 6,759,891 118.5

Giant Cement Holding 1,485,790 1,576,977 1,613,187 2,253,738 39.7

CDN-USA 545,620 552,644 583,196 0 (100.0)

Cementos Alfa 1,004,399 990,398 1,019,695 1,064,019 4.3

Cementos Lemona 716,607 862,239 888,007 946,893 6.6

Dragon Alfa 0 200,069 223,730 11.8

Others 0 116,913 132,656 140,271 5.7

Total 10,224,183 11,025,135 14,483,991 18,168,128 25.44
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1.4.2 Concrete

The Group’s concrete sales in 2007 totalled 7.9 million m3, which represents an increase

of 17.0% over the previous year. Of this, Cementos Portland Valderrivas sold 4.5 mil-

lion m3, 57.4% more than in 2006.

Concrete Sales (cubic meters)

% Variance

2004 2005 2006 2007 07/06

Groups

Cementos Portland Valderrivas 4,596,139 4,768,590 5,018,607 4,581,991 (8.7)

Corporación Uniland 0 1,088,048 2,724,553 150.4

Cementos Lemona 250,920 297,810 352,232 333,445 (5.3)

Cementos Alfa 200,886 205,335 228,991 221,998 (3.1)

Giant (formerly CDN) 167,665 192,148 130,840 114,874 (12.2)

Total 5,215,610 5,463,883 6,818,717 7,976,861 17.0

1.4.3 Aggregate

Aggregate sales totalled 26.9 million tons, representing year-on-year growth of 20.3%.

Aggregate Sales (tons)

% Variance

2004 2005 2006 2007 07/06

Groups

Cementos Portland Valderrivas 15,088,657 14,137,725 14,791,798 15,624,333 5.6

Corp. Uniland 0 2,251,479 5,815,945 158.3

Cementos Lemona 1,905,047 3,011,735 3,215,042 3,335,500 3.7

Cementos Alfa 1,663,733 1,340,091 1,584,686 1,606,819 1.4

Giant Cement Holding 835,840 587,575 371,018 524,220 41.3

CDN-USA 158,869 168,206 157,614 0 (100.0)

Total 19,652,146 19,245,332 22,371,637 26,906,817 20.3

1.4.4 Dry mortar

More than 2.5 million tons of dry mortar were sold in 2007, which represents an increase

of 54.3% over the previous year.

Group activities
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Dry mortar sales (tons)

% Variance

2004 2005 2006 2007 07/06

Groups

Corp. Uniland 0 666,898 1,656,755 148.4

Cementos Portland Valderrivas 456,856 562,132 713,192 615,427 (13.7)

Cementos Alfa 133,892 144,399 170,149 172,789 1.6

Cementos Lemona 123,350 130,538 127,894 144,460 13.0

Total 714,098 837,069 1,678,133 2,589,431 54.3

1.4.5 Transport

In 2007 the Group companies Atracem, S.A.U. and Navarra de Transportes, S.A. car-

ried more than 3.3 million tons, 19.1% less than in 2006.

Transport (tons)

% Variance

2004 2005 2006 2007 07/06

ATRACEMSA 2,777,026 3,034,158 3,271,014 2,694,326 (21.4)

NATRASA 638,374 639,018 760,954 690,201 (10.3)

Total 3,415,400 3,673,176 4,031,968 3,384,527 (19.1)

The variance is due to an improvement in the management of cement transport activ-

ities for customers. While in previous years this was charged to transport, it is now

booked directly to cement factory activities.

1.4.6 Industrial waste treatment and aerosol recycling

Some 146,000 tons of industrial waste were treated at the waste treatment and aerosol

recycling plants to prepare alternative fuels and recycle metal containers, 4.7% more

than the previous year.

Industrial waste treatment (Short tons)

% Variance

2004 2005 2006 2007 07/06

Giant Cement Holding 224,228 142,664 139,957 146,528 4.7
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2. SUSTAINABILITY POLICY

2.1 The Cementos Portland Valderrivas Group’s Sustainability Policy [1.2] 

The sustainability policy falls within the framework of the Group’s corporate responsi-

bility model, through which the company’s impact on sustainability is managed and

guided by reflection, constructive dialogue and the needs of the different stakehold-

ers.

In 2007 the Cementos Portland Valderrivas Group’s corporate social responsibility

policy was established and formally approved by the Board of Directors while

preparing this report. Accordingly, it tackles future challenges 1 and 5 for 2007

and 2008.

This policy is a key component of the Group’s 2008-2010 Strategic Plan, where cor-

porate social responsibility plays an important role in enhancing Group integration and

profitability within the new organizational structure. It therefore aims to strengthen Group

activity in the area of sustainable development.

We will thus be able to reconcile economic growth with a commitment to society and

respect for the environment, meeting the current requirements of our stakeholders with-

out compromising future needs.

The sustainability/corporate social responsibility policy embraces a number of princi-

ples that enable the Group to continue growing while protecting and caring for its sur-

roundings, actively collaborating with society and promoting the development of the

communities in which the companies operate.

The social responsibility principles are as follows:

• In the area of corporate governance:

❚ Promote transparency and trust among all stakeholders through the imple-

mentation of best corporate governance practices.

❚ Defend ethical conduct and reject all disloyal behavior that restricts free com-

petition or leads to bribery and corruption.

❚ Introduce international regulations and guidelines in countries that do not have

the appropriate legislation.

• In the area of economic performance:

❚ Aim to create maximum value for the company and its stakeholders.

❚ Protect the company’s reputation and increase the Group’s competitiveness in

the short, medium and long term.

Sustainability Policy
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• In the area of the environment:

❚ Demonstrate our commitment by protecting the environment and instilling a

sustainability culture internally and externally.

❚ Prevent and control industrial pollution using best practices.

❚ Promote the sustainable use of resources and protect biodiversity.

❚ Effectively manage the waste, waste disposal and emissions generated by our

industrial activities.

• In the area of society:

❚ Consult stakeholders and take their contributions and recommendations into

consideration.

❚ Promote the professional development of the Group’s human resources, healthy

and safe working conditions, equal employment opportunities, respect for dif-

ferences and reconciliation of private and professional life. 

❚ Respect human rights and eliminate all forms of discrimination.

❚ Actively participate in social activities and projects that facilitate human devel-

opment, social cohesion and support the less privileged.

The Group’s Strategic Plan is currently being drafted and the following documents

are being used as a reference: the FCC Group Corporate Responsibility Master

Plan for 2007-2008, the Cementos Portland Valderrivas Group’s future challenges

for 2007-2008 and the Sustainability Policy. With a view to meeting the expecta-

tions of our stakeholders, the Master Plan takes into account the results of the

thirteen consultation sessions held with stakeholders in 2007 and the first quarter

of 2008.

The proposed lines of action are as follows:

1.– Promote the implementation of best corporate governance practices.

2.– Protect the company’s reputation.

3.– Promote environmental excellence in all activities. 

4.– Extend the consultation sessions to all of the Group’s stakeholders.

5.– Improve internal cohesion and the development of our employees. 

6.– Make working conditions healthier and safer.

2.2 Structure and management approach

In 2007 the organisational structure was firmly established in order to effectively man-

age corporate social responsibility matters, the foundation of which was laid in 2006.

This process takes on special importance in the national and international arena, con-

sidering the need to integrate the recently acquired companies.

The main management bodies in this area are the Sustainability Committee (SC), which

was created within the Management Committee and is the strategic body; the Sus-

tainability Working Committee (SWC), which is the operational body, and the Corpo-

rate Environment and Sustainability Department, which is responsible for coordinating

Sustainability Policy
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all activities in order to ensure that the strategic lines of action established for the new

organization are implemented.

• The Sustainability Committee was created within the Management Committee

and is headed by the Chairman of the Group. It is responsible for defining, coor-

dinating and adapting Corporate Social Responsibility (hereinafter CSR) policies,

approving the action plan, allocating the necessary resources thereto and mon-

itoring its implementation, in addition to approving the Annual Sustainability

Report. It is comprised of the following members:

• The Sustainability Working Committee is comprised of representatives of the

core business units (aggregate, cement, concrete and mortar), the principal cor-

porate areas (administration and finance, internal auditing, human resources, mar-

keting, environment and sustainability, planning and control, occupational risk pre-

vention) and the most important plants. Its duties are to implement the defined

strategic objectives, develop CSR initiatives, participate in talks with stakehold-

ers, encourage social and voluntary work and help create the Sustainability Report.

• The Corporate Environmental and Sustainability Department is responsible

for ensuring the coordination of all activities and the vertical integration of the

Group’s different initiatives; providing support to the Sustainability Committee;

participating in forums, working groups and other CSR bodies; coordinating the

preparation of the Sustainability Report and other documents; and proposing and

promoting the development of strategic lines.

The Group takes an integrated approach to sustainability management, which provides

the necessary overview of the whole organization, promoting internal efficiency and help-

ing to enhance the organization’s reputation. However, the strength of this approach real-

ly only takes on full meaning when it is “distributed” throughout the organization and

applied locally in a specific manner, thanks to the efforts of the Sustainability Working

Committee members. A cycle for positive feedback is thus created between the corpo-

rate and local units, and sustainable practices are gradually yet firmly embraced.

Sustainability Committee Members:

– Chairman-Managing Director

– General Manager Legal Affairs

– General Manager Sales and Marketing and General Manager of Spain

– General Manager Planning and Control, Deputy Chairman

– General Manager Human Resources 

– General Manager Institutional and Corporate Relations

– General Manager Technology

– General Secretary 

– Director of the Environment and Sustainability and Secretary of the Committee
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The next step is to disseminate the sustainability policy. For this purpose, an internal

and external communications plan is being designed to disseminate the policy and the

Group’s activities in the area. It is also striving to improve the monitoring and evalua-

tion system and, as we will see later in the report, is currently working on the design

of a number of key indicators.

Consequently, in 2007, the implementation of the sustainability policy, the estab-

lishment of the management structure, and the corporate-local feedback approach

have served to strengthen and increase the Group’s commitment to its stake-

holders, the communities and markets in which it operates and the environment

in general.

2.3 Mission, vision and values

Our mission, vision and values [4.8] are our reason for being and the shared dream

that guides our daily conduct. They explicitly state the relationship between our day-

to-day activity, responsible conduct towards society and the Group’s sustainability

policy.

Promoting the sustainable development of society is the essence of our existence

and gives our employees’ work meaning, as reflected in the Group’s mission state-

ment:

Our vision makes us raise our eyes from our everyday work and look towards the future.

In view of the changes taking place around us due to the impact of globalization and

the current trends in climate change, our responsibility as a Group increases from day

to day with respect to the social, economic and environmental challenges that these

changes pose for future generations. The Group’s vision calls for increased responsi-

bility and commitment to future generations:

The Cementos Portland Valderrivas Group’s Vision

We aim to maintain and improve our leadership in the Spanish market and extend

this leadership to the international market.

We are firmly committed to ensuring the satisfaction of our employees, customers

and society through quality, innovation and sustainable development.

The Cementos Portland Valderrivas Group’s Mission statement

We contribute to social and economic development, supplying cement and other

construction products, meeting the requirements of quality, safety and respect 

for the environment.

We strive to generate the highest possible value for our shareholders, employees

and society, in application of our corporate values.

Sustainability Policy
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Our values, consistent with the principles of sustainable development, guide our daily

conduct and steer our decision-making in situations of any nature: 

2.4 Alignment with FCC’s corporate social responsibility policy

Our sustainability policy falls within the framework of Fomento de Construcciones y

Contratas, S.A.’s Corporate Social Responsibility Model, which is the main inspiration

behind all of the companies in the Group, encouraging them to work together to

improve the overall results of our relations with stakeholders. 

In 2007 we continued to work towards the development of a common CSR culture

by actively and enthusiastically participating in the FCC Corporate Responsibility Com-

mittee.

Taking an integrated approach to sustainability means that the Group’s CSR activities

are in keeping with the policies and strategies of FCC, S.A. In this sense, the FCC

Master Plan for 2007-2008 serves as a common reference for the specific work of

each business unit, thus enhancing our overall effectiveness in the development of cor-

porate social responsibility. The Master Plan provides:

• A common framework for work, which facilitates coordination through the cre-

ation of a functional team structure to manage corporate responsibility.

The Cementos Portland Valderrivas Group’s Values

Trust

Commitment

Efficiency

Continuous improvement

Protection of the
environment

Social
contribution

DIALOGUE
Knowledge of expectations

COMMITMENT
Establish specific goals 
and targets

INNOVATION
Design innovative actions

INTEGRITY
Responsible implementation

SERVICE-ORIENTATED
Capacity to serve 

and cooperate
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• The materiality analysis, which enabled us to identify six priority strategic lines of

action:

❚ Good Governance

❚ Attracting and retaining talent

❚ Health and safety at work

❚ Fight against climate change

❚ Eco-efficiency

❚ Dialogue and cooperation with the community

• A coordinated work program for 2007-2008, defining the actions and responsi-

bilities of the Management Committee, Corporate Responsibility Department, Cor-

porate Responsibility Committee, the committees of the different divisions and

the respective stakeholders of each business.

In 2007, the Group actively participated in all meetings of the FCC Corporate Respon-

sibility Committee, and particularly the following:

– First FCC Environmental Workshop: FCC’s position on the challenge of climate change.

– Task force for the preparation of a Code of Ethics for the entire FCC Group.

– Implementation of the corporate tool, Horizonte, to report on CSR matters.

– Promotion of the FCC Group’s Corporate Volunteer Programme.

– R+D+i FCC Group Workshop.

We combine the application of sustainability criteria according to the specific features

of each business area, coordinating with other areas to achieve maximum synergy with

the other companies in the FCC Group, thus optimizing our contribution towards a

more sustainable society.

2.5 Cementos Portland Valderrivas’ participation in external initiatives
[4.12][4.13]

The Group also shows its commitment to sustainability by participating in external ini-

tiatives of both a local and international nature.

The reflections, agreements and sectoral projects developed on an international level

at the meetings of the “Cement Sustainability Initiative” (henceforth CSI) are also a

reference that help us to define and apply the Group’s sustainability policy.

The Cement Sustainability Initiative is an initiative of the World Business Council for

Sustainable Development (WBCSD); it was set up to help the cement industry meet

the challenges of sustainable development. The world leaders in cement manufactur-

ing, including the Cement Portland Valderrivas Group, are members of the initiative.

CSI has identified a number of key areas to work on to ensure that the cement indus-

try progresses towards sustainable development. It has also defined indicators to assess

performance with respect to those key areas. The following chat shows the progress

made by the Cementos Portland Valderrivas Group in the six key areas.

Sustainability Policy
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Page Noteworthy achievements of the Cementos Portland Valderrivas Group Main data

in key areas of the Cement Sustainability Initiative

Climate Change

The Group calculated its CO
2

emissions for the years 2005, 2006 and 2007.

It has had a strategy in place to fight climate change since 2005.

63 - 66 The emission reduction target was established in 1990 and the objective was 14%

to reduce CO
2

emissions per tonne of cement product by 16% by the year 2012. 

By 2007 the Group had reduced emissions by 14% over 1990.

Its CO
2

emissions in 2007 totalled 12,308,497 tonnes.

Responsible use of fuels and raw materials

In 2007 six percent of energy was recycled through the substitution of raw 

66 - 68 materials in the cement business.
6%

Eight percent of power was generated by alternative fuels when fossil fuels were 
8%

replaced with calorific power.

Employee health and safety

87 - 91 Establishment of a new organizational structure for the integrated Awareness

management of occupational risk prevention in the Group.

Reduction of emissions

The main emission data since 2003 can be found in the Sustainability Report. SO
2

Spain 41%

68 - 71 SO
2

and NOx emissions produced in our cement manufacturing NO
x

Spain 4%

activity in Spain were reduced by 41% and 4%, respectively, while NO
x

NO
x

USA 16%

emissions were cut by 16% in the USA.

Local impacts

Natural areas are restored after extracting the material with the 

72- 74, 84 approval of the relevant authorities and in accordance with the quarry 1.13 million EUR

restoration plan. In 2007 the Group invested over 1.1 million euros in 

restoration activities among the cement businessess.

Communication

Sustainability management is a senior management function handled  

by the Sustainability Committee.

31 - 41 This is the Cementos Portland Valderrivas Group’s third Sustainability 
Third Annual 

Report and is available to the public on our website (www.valderrivas.es).
Sustainability

In 2007, a consultation system was promoted with the main sustainability
Report

stakeholders. This is described in greater detail in Chapter 3.
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The Group further strengthened its commitment to sustainability in 2007 when it signed

an agreement with Fundación Entorno, the Spanish representative of the World Busi-

ness Council for Sustainable Development (WBCSD). The objective of the agreement

is to establish a partnership framework for the dissemination of information, training,

demonstration and research activities in the area of sustainable development and cor-

porate social responsibility.

Once the Group became a member of the foundation, it  joined the following work

groups: “Energy and Climate Change”, “The Role of Business in Society” and the

“Ecosystems Focus Area”.

At the foundation’s recommendation, the Cementos Portland Valderrivas Group signed

the Bali Declaration in which 150 companies requested the governments attending the

summit in Bali on December 14, 2007 to agree on a plan to reduce greenhouse gas

emissions after 2012, the year in which the Kyoto Protocol expires.

The Group’s sustainability policies and management systems are backed up by an

active and growing participation in forums, associations and organizations promot-

ing sustainability and corporate social responsibility [3.15] [3.14], The following is a list

of the most noteworthy national and international associations:

United Nations Global Compact. The Cementos Portland Valderrivas Group has been

a member of the Global Compact since 2005 and recently submitted its first progress

report.

AECA –Spanish Accounting and Business Administration Association– as patron.

CEMA –Spanish Environment Club– as a full institutional partner and member of the

Executive Committee.

FLACEMA –Andalusian Cement and Environmental Labor Foundation- where the group

actively participates in the promotion of corporate social responsibility.

CONAMA –National Environmental Council- where it participates in various work groups.

CEOE –Confederation of Spanish Business Organizations- where the Cementos Port-

land Valderrivas Group currently chairs the Social Responsibility Commission PCA -

Portland Cement Association of the U.S. and Canada, where GCHI participates in the

Global Climate Change subcommittee and has endorsed the PCA Climate Change

Principles.

Sustainability Policy
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and contractors
3.5. Community, 

institutions 
and organisations

3.6. Consultation sessions
2007



3. COMMITMENT TO STAKEHOLDERS [4.14 - 4.17]

One of the Group’s keys to success is the participation of its stakeholders in decision-

making and the continuous improvement of processes. 

The Group’s history, as well as the closeness and importance of our business in the

environments in which we operate, have obliged us to build close and trusting rela-

tionships with our stakeholders.

Increasing our commitments

This trusting relationship is based on the specific commitments that the Group has

undertaken over time with each and which it continues to reinforce among every one

of its interest groups. These groups have been identified [3.5] [4.15] through our inter-

action with our surroundings, process analysis and the impact of the organization’s

activities [4.14]:

• Shareholders

• Customers

• Employees

• Suppliers and contractors

• Community, institutions and civil society organizations

• Future generations

3.1 Our shareholders: Commitment to the creation of value, profits 
and good governance practices.

The Group is firmly committed to increasing the value of the company and generating

profits for shareholders.

We work to meet our shareholders’ needs for detailed information and transparency

and ensure that all have equal access to information.

The channels for communication and dialogue with our shareholders are as follows: 

• The General Meeting of Shareholders 

• Dedicated call centers

• A dedicated e-mail address: accionistas@valderrivas.es

• The Shareholder section of the corporate website

The instruments used to earn shareholders’ trust in our governance are as follows:

• The decision-making structure

• The risk management, surveillance and control systems

• Internal polices 

• Reporting of results and management

32
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An Investor Relations Division was set up in 2007 and reports directly to the Admin-

istration and Finance Management Team.

The Group also gave several presentations during the year to announce the 2006 annu-

al and 2007 quarterly results, as well as a presentation in London on June 29, 2007.

New projects for 2008 include the creation of a communications channel to report pos-

sible financial incidents and a Framework Agreement for Related Operations and the Res-

olution of Possible Conflicts of Interest between Cementos Pórtland Valderrivas, S.A. and

its parent company, Fomento de Construcciones y Contratas, S.A.

3.2 Our customers: Commitment to quality. 

There are deep-rooted quality management systems for all of the Group’s activities,

which assure the quality of our goods and services.

In our effort to reach increasingly higher levels of reliability and quality, we are in con-

stant contact with our customers through different channels that enable us to analyze

relevant information and take the appropriate action:

• Sales executives and members of the technical-sales team regularly visit cus-

tomers to advise them on the different types of cement and their uses.

• The organization of technical workshops and forums in the company’s different

areas of activity.

• Ongoing training of the technical staff working directly with customers.

• Market studies.

• Membership of business associations and bodies.

• Ongoing management of incidents and complaints.

• Customer satisfaction surveys. The frequency of the surveys is adapted to suit

the needs of each of our business activities.

• Unification of the Group’s informational leaflets to create a uniform corporate iden-

tity.

• Participation in industry trade shows.

The information obtained is processed by our quality management systems with a view

to improving our operating processes, adapting our policies and strategies and increas-

ing staff awareness in order to meet our customers’ needs.

Last November we made a new online service, the Customer Portal, available to our

clients. The objective of the portal is to improve customer services by providing an

easy and fast tool to obtain information. This service is available through the “Portal

del cliente” section of our corporate website (www.valderrivas.es).



Customers can check delivery notes, save and print copies of invoices, view their

account balance (invoices pending / invoices due / invoices paid / payment on account

/ the balance / Provisional Sales Activity Report 347) and send us questions or rec-

ommendations via the portal. They can also view the different types of Certificates and

Technical Documentation of Products.

In 2007 a customer satisfaction survey was conducted on cement customers in the

main geographical areas where the “Cementos Portland Valderrivas” brand is market-

ed. The results are being processed with a view to addressing their expectations and

concerns.

Customers evaluated the service on a scale of 1 to 4, where 4 signifies the highest

level of satisfaction.

In order to strengthen our commitment and remain in close contact with customers,

the Group is including measures to improve customer satisfaction and loyalty in the

2008-2010 Strategic Plan.

The next steps to be taken in the area of customer relations are as follows:

– Extend the functionalities of the Customer Portal and roll it out to other business

areas.

– Conduct Focus Groups by activity.

– Publish a magazine (“De Cemento”) with general and commercial information and

news on the Cementos Portland Valderrivas Group.

– Redesign the Group website to provide more information to customers.

– Set up a Customer Services phone line for general queries.

– Strengthen product communication in trade publications.

– Launch new advertising campaigns.

– Participate in trade shows.

– Sign agreements with universities and research centers.

– Conduct technical workshops in all areas of interest to the Group.

3.3 Our employees and their families: Commitment to health, safety, 
personal development and respect for individuals.

Satisfying and motivating the Group’s workforce is one of our main challenges, and

our aim is to increase employee satisfaction in the knowledge that it is one way of

opening opportunities for improvement.

• The Group considers the health and safety of our employees top priority issues

at all times. Through our close relations with our employees and their involve-

ment in the different committees, we have established a comprehensive health

and safety policy, disseminated through several awareness campaigns in recent

years and published on the website www.canalportland.com.
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Main satisfaction 
indicators

2007

Trust 3.52

Quality 3.49

Speed of delivery 3.40

Overall score 3.33

Technical services 3.25
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• Moreover, we undertake to progress further in other aspects that are impor-

tant for the Group’s employees, such as ongoing training, promotion, profes-

sional and personal development, equal opportunities, internal communication

and the reconciliation of work and family life.

• Promoting the adoption of sustainable practices in our everyday activities is

one of our challenges for the future and, to this end, we intend to design and

implement an internal communications plan to instill sustainable values. We

are already running corporate solidarity and volunteer programs and imple-

menting the green center area plan, which is already included in the FCC Mas-

ter Plan and enables us to continue improving environmental management in

our offices.

This year, with a view to increasing involvement with and proximity to our stakehold-

ers and better addressing their needs and expectations, we implemented a direct con-

sultation and participation project with a sample of workers from different business

facilities in Spain. This consequently enabled us to identify the main areas for improve-

ment, which are described in the next section.

3.4 Our suppliers and contractors: 
Commitment to ensure quality in the supply chain. 

Ensuring quality in the supplier and contractor chain is essential to secure the

efficiency and effectiveness of our production process. Accordingly, we have set

up channels for communication and collaboration with our contractors and sup-

pliers, aware that customer satisfaction ultimately depends on the quality of the

entire supply chain.

• Relations with suppliers are handled by a specialized purchasing department,

backed by the Purchasing Committee, which jointly oversee the quality of the

materials used in the production process and ensure that the appropriate chan-

nels are used to establish necessary relationships and cooperation. Equal oppor-

tunities are thus fostered in the selection of suppliers, guaranteeing objective

competition and transparency and establishing commercial conditions, pricing

policies and mechanisms to guarantee prompt payment of invoices.

With the aim of progressing in our commitment to extend our quality, environmental

and occupational risk prevention policies to suppliers and contractors, we send them

the necessary documents on environmental management, occupational risk prevention

and health and safety at work, and include the applicable specifications on quality and

environmental standards in their contracts.



As Cementos Portland Valderrivas grows, and sales and contracting increase, the Group

is further contributing to the economic development of local communities. By apply-

ing our social responsibility values to the supply chain we are fostering a more sus-

tainable economic, environmental and social development model.

3.5 The community, institutions and organizations: 
Commitment to the development of our surrounding environment.

The legitimacy of our business and the capacity to continue growing and operating in

the future depends largely on the trust and quality of our relationships with institutions,

social organizations and the local communities in which we operate.

Accordingly, in our industry it is particularly important to have channels for communi-

cation, dialogue and cooperation with institutions, social agents and local groups that

have a legitimate interest in our organization.

We are strengthening ties with social organizations –residents associations, ecologists,

universities, trade unions, business associations, foundations and the local media–

through a wide variety of actions and communication channels, such as: 

• Publications (Annual Report, Corporate Governance Report, Sustainability Report

and Environmental Statements)

• Consultation and participation sessions with stakeholders (described in more detail

in the next section)

• Open days

• Environmental conferences

• Seminars

• Partnerships with educational, professional, social and environmental entities.

• The media (talks and interviews)

• Award and prize-giving ceremonies

• Social activities

3.6 Consultation and participation sessions undertaken in 2007 in order 
to involve stakeholders in the management process [3.5]

3.6.1 Background and management approach

The consultation sessions are a continuation of the company’s decision in 2004 to pro-

mote a sustainability/corporate social responsibility culture within the Group. This objec-

tive was clearly evidenced by the sustainability training courses conducted in late 2004,

in which over 100 management employees from the headquarters office and the Group’s

cement plants in Spain at the time participated.
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Subsequently, we continued to conduct training courses and other internal and exter-

nal initiatives at home and abroad, and we began to publish the Group’s Sustainabil-

ity Report two years ago. All of this has undoubtedly helped to improve the organiza-

tion overall, as well as the Group’s reputation.

Because we are aware that constructive relations and collaboration with our

stakeholders are key to the ongoing success of the organization, in 2007 we

began to hold consultation and participation sessions in the company.

In keeping with the principle of participation and engagement, the consultation ini-

tiatives are considered a fundamental means of enlisting the ongoing and future involve-

ment and participation of our stakeholders in the Group’s sustainability management

cycle, as can be seen from the following diagram [4.16].

This cycle includes the main guidelines and principles of international reference stan-

dards on the management of relations with different stakeholders:

• COMMITMENT AND ASSURANCE. By enlisting the participation of our stake-

holders in the aforementioned cycle, we are instilling a sustainability culture in the

management of the organization and ensuring maximum consistency between

the strategy, processes, response capacity and accountability systems for stake-

holders (step 1 to 6).

• PARTICIPATION. The stakeholders have a direct impact on the entire cycle and

are considered active agents of the cycle because they take part in regular con-

sultation and participation sessions (step 5).

Engagement of stakeholders in the management process

1- STRATEGY
Establish a vision, strategy and
sustainability policy.
Investment decisions.  (CSCD)

2- ACTION PLAN
Plan the relationship framework 
for stakeholders, important issues,
resources, equipment and people.
(DS)

3- PROJECTS
Implementation. 
Project development. 
(DS, CTS, E)

4- TRANSPARENCY
Preparation and dissemination of the

Sustainability Report. (DS, CTS)

5- CONSULTATION
Consultation and participation sessions.

Feedback received through other 
channels. 

Identify important issues. (GI)

6- LEARNING/IMPROVEMENT
Assess target achievement levels.

Prioritize important issues. Identify
areas for improvement.  (GI)



• MATERIALITY. The organization believes that the stakeholders’ opinions and per-

ceptions are the starting point from which to analyze important issues with a

view to prioritizing them and identifying activities to promote continuous learning

and improvement (step 6). [3.5].

• ENGAGEMENT. As a result, they also participate in the definition of the sus-

tainability strategy, influencing each new cycle and having a decisive influ-

ence on the definition of the action plan and consequent projects (steps 1, 2

and 3).

• TRANSPARENCY AND ACCOUNTABILITY. In keeping with our commit-

ment to transparency, the content and communications on sustainability,

in addition to the presentation formats and dissemination channels, are

designed with the stakeholders’ information needs and expectations in mind

(step 4).

• INNOVATION. The consultation and participation sessions will develop and be

adapted over time to the surrounding environment, our growth capacity, strate-

gic priorities and partnership agreements between the organization and the dif-

ferent stakeholders (step 5).

• RESPONSE CAPACITY. Listening to our stakeholders’ needs and expectations

enables us to establish the mechanisms and processes required for learning and

improvement, at the strategic and operational levels, all with a view to better address-

ing the legitimate interests of our stakeholders with regard to the impact of the

organization’s activities.

3.6.2 Objectives, planning and development

Aware that our activity has a significant impact on the local communities in which we

operate, and that employee satisfaction and motivation is largely influenced by the

quality of relations with the surrounding environment, we decided to take a local

approach to the first phase of the consultation sessions. The objective was to identi-

fy the needs and expectations of the groups involved in order to better meet these

needs, while enhancing the company’s reputation.

Accordingly, we began to hold two parallel sessions during the last quarter of 2007

and completed the process while preparing this report. We took a sample of employ-

ees from the company and a second sample comprised of individuals from the local

community.

• On the one hand, the objective was to ascertain our employees’ level of knowl-

edge and satisfaction with the company’s social responsibility and sustainability

polices and activities.

–“Social responsibility starts on the inside…”–.
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• And, on the other, we were aiming to get closer to the local community, in an

endeavor to increase awareness of the Group’s work and achieve greater social

recognition from local and regional public institutions, residents associations, ecolo-

gists, the local media, business foundations and other local civic associations.

–“…and is powerfully projected to the outside–.

We held 13 two-hour parallel consultation sessions in the Spanish regions where we

have a significant presence. Seven of the sessions were attended by 83 Cementos

Portland Valderrivas employees, and six of the sessions were attended by 71 repre-

sentatives from civil society institutions and organizations.

All of the sessions were conducted as Focus Groups. Using appropriately worded

questions and focus group techniques, the Group was able to identify the most impor-

tant issues for stakeholders, take into account their opinions when defining the com-

pany strategy and operations and prepare the Sustainability Report according to their

information needs.

After each session, the participants were given a simple questionnaire with open and

closed questions. This questionnaire was designed in accordance with the latest Glob-

al Reporting Initiative-G3 guidelines and tailored for the Group.

Consultation and participation sessions with stakeholders

ANDÚJAR
Aggregate plant (31.01.07)

SEVILLE
Alcalá de Guadaira factory (19.11.07)

PAMPLONA
Olazagutía factory (07.02.08)

BARCELONA
Vallcarca and Monjos
factories (29.01.08)

PALENCIA
Hontoria factory (06.01.07)

MADRID
El Alto factory
Velilla plant
Headquarters (12.07/01.08)



3.6.3 Results and conclusions

The findings were used to compile a specific report for each geographical area to facil-

itate analysis, understanding and decision-making at the local level, and an overall

report, which was forwarded to the Sustainability Committee (SC) for use in the estab-

lishment of the corporate strategy. [4.17].

Before presenting the overall report to the SC, however, the Sustainability Working

Committee (SWC) held a meeting in order to promote their active participation in the

project. After examining the findings, the SWC conducted a materiality analysis and

subsequently discussed the deviations observed. The objective was to find out whether

there was a relationship between the issues the focus group participants identified as

important and the opinion of the committee members.

This exercise enabled us to produce a diagram which is shown below. The vertical

axis shows the issues that are most important to project participants; in order of

importance from 1 to 20, where 1 is the least important and 20 is the most impor-

tant. The horizontal axis shows the opinion of the Sustainability Working Committee

members.

As can be seen from the diagram below, and as confirmed by the SWC meet, the

stakeholders consulted and the SWC generally agreed on the most important sus-

tainability issues for Cementos Portland Valderrivas. We believe that this exercise is of

great interest to the Executive Committee, as it provides direction when defining the

company’s sustainability strategy and decision-making on allocation of resources.

Furthermore, prior to submitting the findings to the SC, we also held a working ses-

sion with a group of experts on sustainability and corporate social responsibility, sim-

ilar to the one held with the SWC, which yielded very valuable information. This has

motivated us to continue advancing on the path of sustainability, which represents real

opportunities for improvement in the design of internal processes and the writing of

future Sustainability Reports.

3.6.4 Next steps [4.17]

In 2008 we intend to continue in two directions: first, in the practical implementation

of the process cycle we described previously with a view to further instilling a sus-

tainability culture and, secondly, in improving the stakeholder participation process,

incorporating larger samples and laying the foundation for continuous work with exist-

ing groups. We will therefore give priority to the following activities:

40
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• Define the sustainability strategy for the coming years, taking the most important

issues identified in the consultancy sessions into consideration. Consequently,

create an action plan for 2008 and implement it.

• Conduct consultation and participation sessions with the stakeholders that did

not participate in the first phase, that is to say:

❚ Customers

❚ Shareholders

❚ Suppliers

• Conduct consultancy sessions in new geographical areas that the company has

entered.

• Implement a second phase with the stakeholders who participated in phase one

in order to obtain their feedback on the progress made.

• Whenever possible, take the recommendations, proposals and suggestions put

forward at consultation sessions into consideration when creating the next Sus-

tainability Report. Identify new opportunities for improvement and design and

apply them to the other relationship channels.

• Conduct the training activities required to ensure continuous learning and improve-

ment of our internal capacities in order to continue advancing in the design and

implementation of dialogue with our stakeholders. Inform stakeholders of the

improvements made. 
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4. CORPORATE GOVERNANCE

The Cementos Portland Valderrivas Group considers the implementation of good gov-

ernance principles and practices a strategic component of the organisational culture

and a commitment and responsibility to shareholders and society. 

This chapter contains a summary of the Annual Report on Corporate Governance of

Cementos Portland Valderrivas, S.A. [4.1]. All significant subject matters for acquiring

a better knowledge of the corporate governance structure of the company are set out

in that report.

We an say that 2007 has been a critical year for Cementos Portland Valderrivas, S.A.,

in terms of corporate governance, and that the first steps taken this year led to the

achievement of many milestones later in the year.

Aware that continuous improvement in the rules of good governance leads to greater

transparency and information rights for shareholders, we have worked hard to pro-

gressively adapt our corporate regulations (Articles of Association, Rules and Regula-

tions of the Board and Committee and Internal Code of Conduct) to the recommen-

dations of the Unified Code of Good Governance, and to establish new procedures,

such as the publication of a report on the appointment of board members and the cre-

ation of communication channels.

4.1 Adaptation to the Code of Good Governance [4.8]

In 2007 there were two important events:

1) The Board Meeting of March 28th and

2) The Board Meeting of December 19th

At the first meeting, the Company Board of Directors approved the following:

– the proposal to amend the Articles of Association

– the proposal to amend the General Meeting of Shareholders’ Regulations

– the amendment of the Rules and Regulations of the Board

The objective in each case was to voluntarily adapt, prior to 2008, our internal rules

governing the operation of the corporate bodies and the company to the “Recom-

mendations” of the Unified Code of Good Governance of Listed Companies.

The following articles of the Articles of Association were included in the proposed

amendment: 21, 24, 25, 26, 27, 28, 29, 31, 33, 35, 36 and 43.

Corporate Governance
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The proposed amendment to the General Meeting of Shareholders’ Regulations

affected the introduction and the following articles: 3, 9, 11, 12, 13, 17, 18 and 19.

However, the third amendment, which was approved on March 28, 2007, is the most

important and affects the Rules and Regulations of the Board.

The following articles have been amended: 2, 5, 6, 7, 8, 14, 15, 17, 21, 26, 36, 39,

40, 41, 41 bis, 41.3, 43, 44 and 45.

At the Ordinary General Meeting of Shareholders of Cementos Portland Valderrivas,

S.A., on June 13, 2007, the proposed amendment to the Articles of Association and

General Meeting of Shareholders’ Regulations were approved, and participants were

informed of the amendment to the Rules and Regulations of the Board.

The second important event in terms of corporate governance was the Board Meet-

ing of December 19, 2007. At the meeting, and after reviewing the explanatory and

favorable report of the Audit and Compliance Committee, it was agreed to further

amend the Rules and Regulations of the Board in order to progressively adapt them

to the recommendations of the aforementioned Code, a process which continues into

2008, and which we will describe further on.

The amendment affects articles 6, 17, 21, 23, 31, 33, 34, 41, 44 and 45 of the Rules

and Regulations of the Board.

The latest recommendations that have been incorporated are as follows: 10, on the

Functional Structure of the Board; 11, on other Members; 14, on the explanation of

the affiliation of each Member prior to General Meetings; 29, on the Rotation of Inde-

pendent Members; 25, on the Guidance Program for new Members; 31 and 33, on

the Removal and Resignation of Members and members’ opposition to proposals that

are not in the interest of the company; 26, on the Dedication of Members; 24, on

Advice to Members; 36, 37, 38, 39 and 40, on the Remuneration of Members; 20, on

the Absence of Members; and 20, on the Supervisory and Control Commissions.

As a result of the two amendments, the number of Unified Code Recommenda-

tions and Definitions that the Company had not complied with as of December

19, 2007 (initially 14) were reduced to 5 out of 58 recommendations and one def-

inition.

The following table shows Cementos Portland Valderrivas, S.A.’s level of compliance

with the Recommendations of the Unified Code of Good Governance during 2007.

Corporate Governance
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Situation as of 3/28/07 Situation as of 12/31/07, following the 

amendments to the Rules and Regulations

of the Board. 

– Compliance with 33 recommendations – Compliance with 45 recommendations

– Partial compliance with 11 recommendations – Partial compliance with 

8 recommendations

– Non-compliance with 14 recommendations. – Non-compliance with 5 recommendations.

– Incorporates 4 definitions; – Incorporates 4 definitions. 

one partially.

We will proceed to analyze the level of compliance with the 58 recommendations of

the Code and the inclusion of binding definitions:

Recommendations Compliance Partial compliance

Relating to the Articles of Association 1, 3, 5, 6 4

and General Meeting (1 to 6)

Relating to the Board of Directors 7, 8, 10, 11, 14,

(7 to 26) 15, 16, 17, 18, 21, 9, 19 and 20

22, 23, 24,25, 26

Relating to Members (27 to 41) 27, 28, 30, 33, 

34, 35, 36, 37, 31 and 40

38, 39 and 41

Relating to Commissions (42 to 58) 43, 45, 46, 47,48, 

49, 50, 51, 52, 53, 42, 44 and 45

55, 56, 57 and 58

During the first phase, therefore, the recommendations that the Company was already

complying with were adopted and, during the second phase, the recommendations

aimed at improving good governance were incorporated into our internal rules, in line

with other listed companies.

In 2008 we expect to continue to reap the rewards of the work conducted in the area

of corporate governance in 2007, and this is due to the fact that the Board of Direc-

tors recently made the following decisions:

– Approval of the Internal Code of Conduct, after receiving the favourable report

of the Nomination and Remuneration Committee. This includes the recent revised

regulations concerning the stock market, which regulate the actions of compa-

nies, their administrative bodies, employees and representatives with a view to

safeguarding transparency when acting therein.

– Following in the footsteps of its parent company, FCC, in December 2007 the com-

pany approved its Communication Channel and the establishment of the Rules of

Procedure of the “Channel for reporting potentially significant financial and

accounting incidents and possible improvements to the internal control 

Binding Not
definitions Included included

Senior 
executive X

Executive 
director X

Domanial 
director X

Independent 
director X

Significant 
stake X
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system, accounting procedures and practices, reporting to the Audit and Com-

pliance Committee”. It thus adopted Recommendation 50.1 d) of the Unified Code

of Good Governance of Listed Companies and Article 44.5 of the Rules and Reg-

ulations of the Board.

– This procedure enables the employees of the Cementos Portland Valderrivas

Group to confidentially –although not anonymously- report any potentially signif-

icant irregularities, particularly of a financial or accounting nature, that they become

aware of in their company, or in the Cementos Portland Valderrivas or FCC Groups.

Coordination mechanisms have consequently been provided for in both  proce-

dures.

– As a good governance practice, communication channels to notify the organi-

zation of proposals for the improvement of internal control systems and account-

ing procedures and practices have also been established.

– The recipient of the communication is the General Manager of Internal Auditing,

who reports to the Audit and Compliance Committee.

– This regulation is available on the Company website (www.valderrivas.es) for the

perusal of interested parties and the general public.

– The self-assessment reports on the quality and efficiency of the work of the Board

of Directors, its Committees and the Chairman and Managing Director have been

approved. All of these are accompanied by the pertinent reports of the relevant

commissions.

– The Chairman of the Board has informed the Board of the content of the Nom-

ination and Remuneration Committee’s report on the appointment of board

members in 2007, which was approved at the session and included in the Annu-

al Corporate Governance Report. On this point, the report on Article 116 bis

of the Stock Exchange Law is also expected to be approved.

– It is also worth mentioning that a number of policies have been approved, includ-

ing  the Corporate Governance and Corporate Social Responsibility policies.

An explanation of the objectives and principles of the Corporate Governance pol-

icy follows. The Corporate Social Responsibility policy is addressed in Chapter 2

of this Report.

Corporate Governance Policy
General Principles.
The main objectives of the corporate governance policy are as follows:

• Comply with best corporate governance practices.
• Consistently maximize the economic value of the Company to the benefit of

all shareholders, in accordance with the stipulations of Article 23.1 of the
Rules and Regulations of the Board.

• Notify shareholders and the market in general of all relevant information con-
cerning the Company and its stock value in accordance with the principles
of information transparency and veracity.

• Ensure that the Company Board Members and senior management act in
good faith, with professionalism and independence, and treat all sharehold-
ers equally.

Corporate Governance
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The approval of the amendment to the Rules and Regulations of the Board will be

announced at the next Ordinary General Meeting of Shareholders and the report on

Article 116 bis of the Stock Exchange Law will be provided, in addition to the Annu-

al Corporate Governance Report, which describes the recommendations adopted and

Company activity in the area for the year ending December 31, 2007.

It should also be pointed out that a mechanism is being designed for the resolution

of conflicts of interests that may arise between the Cementos Portland Valderrivas

Group and FCC in business areas where they both operate [4.6]. This will be approved

by the Boards of Directors of the two Companies.

Areas identified for improvement in the self-assessment reports completed by the Board

of Directors, its Committees and the Chairman and Managing Director will be addressed

during the course of the year. In 2008 we will continue to work to improve our practices

in this area and to adapt our corporate regulations to ensure compliance with the Rec-

ommendations of the Unified Code of Good Governance, while accommodating the pecu-

liarities of our Company.

4.2. The General Meeting of Shareholders [4.10]

Shareholders participate actively in general meetings, either through their physical pres-

ence or by representatives through whom they exercise their rights to information, par-

ticipation, and attendance at general meetings. 

The company provides shareholders with mechanisms [4.4] to submit recommenda-

tions to the management, including a call center, a fax number and an e-mail address

through which our shareholders can make whatever consultations and recommenda-

tions they wish. The contact information is included in the Shareholders section of the

website www.valderrivas.es.

4.3. The Board of Directors [4.1]

As of December 31, 2007, the Board of Directors of Cementos Portland Valderrivas,

S.A. was chaired by José Ignacio Martínez-Ynzenga Cánovas del Castillo and con-

sisted of 17 members, 3 of them executive directors, 7 non-executive domanial direc-

tors (holders or representatives of holders with a significant stake in the company), 5

non-executive independent directors and 1 of the type “other non-executive directors”

[4.3].

The General Meeting appoints and removes members, who may be re-elected indef-

initely one or more times for the statutory term of office of five years.
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Articles 17-19 of the Rules and Regulations of the Board describe the procedure for

proposing the appointment of members to the general meeting. Article 17. Appoint-

ment of Members [4.7] “…. persons with honorable reputations, solvency, technical

competence and expertise.”

Article 6.2.a) of the Rules and Regulations of the Board specify the requirements to

be met by non-executive independent directors. There are 5 such members out of

a total of 16, representing 29% of the total. [4.3].

The Board has three delegated committees to achieve greater efficiency and trans-

parency in the exercise of its powers and fulfilment of its duties: the Executive Com-

mittee, the Audit and Compliance Committee and the Nomination and Remuneration

Committee [4.1] [4.2] [4.3].

On March 28, 2007 the Board appointed Vicente Ynzenga Martínez-Dabán to the new-

ly created position of Deputy Secretary.

4.3.1. The Executive Committee [4.1]

The Executive Committee has been delegated all of the powers of the Board except

those which may not be delegated, according to the terms of law or the articles of

association. It has 9 members: 2 executive directors, 5 non-executive domanial direc-

tors, 1 non-executive independent director and 1 classified as “other non-executive

director”. The Committee met four times in 2007.

Corporate Governance

Name Position Member

José Ignacio Martinez-Ynzenga Cánovas del Castillo Chairman & Managing Director Executive

Esther Koplowitz Romero de Juseu Deputy Chairman Domanial

E.A.C. Inversiones Corporativas, S.L. represented by Alicia Alcocer Koplowitz Member Domanial

E.A.C. Medio Ambiente, S.L., represented by Esther Alcocer Koplowitz Member Domanial

Meliloto, S.L., represented by Carmen Alcocer Koplowitz Member Domanial

Fernando Falcó Fernández de Córdova, Marquis of Cubas Member Domanial

Feliciano Fuster Jaume Member Independent

Cartera Navarra, S.A. represented by José María Iturrioz Echamendi Member Independent

Cartera Deva, S.A. represented by Jaime Llantada Aguinaga Member Domanial

Jaime de Marichalar y Sáenz de Tejada, Duke of Lugo Member Independent

Rafael Martínez-Ynzenga Cánovas del Castillo Member Other Non-Executive 

Rafael Montes Sánchez Member Domanial

José Manuel Revuelta Lapique Member Executive

Concepción Sierra Ordoñez Member Independent

José Ignacio Taberna Ruiz Member Independent

Vicente Ynzenga Martínez-Dabán Member Executive

José Luis Gómez Cruz Non-member secretary –
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Name Position

José Ignacio Martínez-Ynzenga Cánovas del Castillo Chairman & Managing Director

EAC Inversiones Corporativas, S.L., represented by Alicia Alcocer Koplowitz Voting member

E.A.C. Medio Ambiente, S.L., represented by Esther Alcocer Koplowitz Voting member

Fernando Falcó Fernández de Córdova, Marquis of Cubas Voting member

Jaime de Marichalar y Sáenz de Tejada, Duke of Lugo Voting member

Rafael Martínez-Ynzenga Cánovas del Castillo Voting member

Rafael Montes Sánchez Voting member

José Manuel Revuelta Lapique Voting member

José Luis Gómez Cruz Non-member secretary

4.3.2. The Audit and Compliance Committee [4.1]

The main function of the Audit and Compliance Committee is to support the Board in

its supervisory duties by regularly checking the procedures for the preparation of eco-

nomic and financial information, internal controls and the independence of the exter-

nal auditor.

The Audit and Compliance Committee has 5 members: 3 non-executive domanial direc-

tors and 2 non-executive independent directors. They are appointed by the board for

a period not exceeding their term in office as directors. None of the members of the

current committee are executive directors. The Audit and Compliance Committee met

seven times in 2007.

Name Position

Cartera Navarra, S.A. represented by José María Iturrioz Echamendi Chairman

Fernando Falcó Fernández de Córdova Voting member

E.A.C. Medio Ambiente, S.L., represented by Esther Alcocer Koplowitz Voting member

Concha Sierra Ordóñez Voting member

José Luis Gómez Cruz Non-member secretary

4.3.3. The Nomination and Remuneration Committee [4.1]

The duties of the Nomination and Remuneration Committee include proposing appoint-

ments and informing on the remuneration system of directors and senior executives of

the Group, in addition to reviewing it regularly to ensure that it corresponds to the

duties they perform.

The Nomination and Remuneration Committee has 5 members: 2 non-executive inde-

pendent directors, 1 executive director and 2 non-executive domanial directors. The

Committee met three times in 2007.

Name Position

José Ignacio Taberna Ruiz Chairman

EAC Medio Ambiente, S.L., represented by Esther Alcocer Koplowitz Voting member

E.A.C. Inversiones Corporativas, S.L., represented by Esther Alcocer Koplowitz Voting member

Feliciano Fuster Jaume Voting member

Vicente Ynzenga Martínez-Daban Voting member

José Luis Gómez Cruz Non-member secretary
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At the Board Meeting of March 28, 2007, Vicente Ynzenga Martínez-Dabán stepped

down as chairman of the committee, but continues as a member. In his place, José

Ignacio Taberna Ruiz, non-executive independent director, was appointed chairman.

The directors’ compensation [4.5] is regulated by the company’s Articles of Associ-

ation. The directors’ compensation accrued in 2007 are set out in point B.1.11 of the

Annual Report on Corporate Governance 2007, broken down by pay items, type of

director and share in the company’s profit.

No pay system has yet been developed linking the remuneration of executives with

the achievement of objectives.

4.4. Organizational structure. The Management Committee [4.1]

On March 29, 2007 the Group was informed of the new organizational structure estab-

lished to integrate the different companies in the Cementos Portland Valderrivas Group.

It was decided to create corporate General Management departments which oversee

all the group companies.

The duties of the Management Committee include supporting the chief executive in

the management of the group and studying any and all matters that may be impor-

tant to ensure the smooth running of all areas and activities.

Corporate Governance
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Position Name

Chairman & Managing Director José Ignacio Martínez-Ynzenga Cánovas del Castillo

General Secretary Vicente Ynzenga Martínez-Dabán

General Manager Planning and Control, Deputy chairman José Manuel Revuelta Lapique

General Manager Administration and Finance Jaime Úrculo Bareño

General Manager Legal Department José Luis Gómez Cruz

General Manager Internal Audit Department José Ignacio Domínguez Hernández

General Manager Corporate and Institutional Relations Manuel de Melgar y Oliver

General Manager Sales & Marketing Ángel Luis Heras Aguado

General Manager Human Resources Fernando Dal-Re Compaire

General Technical Manager Pablo Espeso Martínez

General Manager Spain Ángel Luis Heras Aguado

General Manager United States Manuel Llop Albadalejo

4.5. Risk management [4.9] [1.2]

The production, sale and distribution of cement, concrete, aggregate and mortar is

significantly affected by the evolution of the construction and public works sector and

other factors affecting the normal performance of its activities and achievement of its

objectives.

The Cementos Portland Valderrivas Group also has investments in Argentina, USA, the

Netherlands, UK, Tunisia and Uruguay, hence the Group’s operations are also affect-

ed by different financial environments, markets and legislations.

In view of these circumstances, risk management is important, and mechanisms have

to be designed to assess, control and minimize them.

The Group has implemented preventive policies, internal operating rules, procedure

manuals and activities to ensure adequate risk management and reduction, reason-

ably ensuring the implementation of the operating principles and the creation of bod-

ies responsible for risk control and management, which are coordinated by the Cor-

porate General Management and involve all members of the organization [4.11].

At the request of the Audit and Compliance Committee, and to assist it in its task of

establishing and monitoring management and risk control policies, as specified in Reg-

ulation 49 of the Unified Code of Good Governance, during the first half of 2008 the

existing risk map will be extended to include the new companies that joined the group

in 2007.

For this purpose, the Internal Audit Department will be assisted by an expert consult-

ant. We recently began to update the risk map, which will serve as a basis for the

implementation of an integrated risk management model in the Group and as an effec-

tive management tool for the executive team.



The main risks that the Group has identified are as follows:

Market risks, i.e., risks assumed by the Group as a result of its economic activity in

the markets where it operates.

Operating risks or risks deriving from the extraction of raw materials and the manu-

facture and distribution of products supplied by the Group to the market.

Organizational risks, i.e., risks affecting the Group in the form of material and human

resources, the organization of which determines the success or otherwise of its oper-

ations.

Reporting and economic-financial management risks include exchange rates, interest

rate risks and risks deriving from the reliability of the economic-financial reporting. The

Audit and Compliance Committee has the necessary mechanisms to control and check

financial reporting and has also been planning and supervising actions to revise the

Group’s internal control system through internal auditing.

The Group’s environmental policy establishes the framework for the management of

environmental risks and continuous improvement activities, and is set out in:

a) A Strategic Environmental Plan defining the environmental investments required

to achieve the environmental targets.

b) Control plans and procedures to manage the environmental risks detected in

our plants and facilities. The monitoring and compliance of the foregoing is guar-

anteed through certification of the environmental management systems estab-

lished in the industrial plant by an external entity authorized by FNAC (National

Accreditation Entity), which requires two environmental audits a year under the

UNE-EN ISO 14001 Standard and the EMAS Regulation. 

In 2007 two proceedings were instituted against the Cementos Portland Valderrivas

Group for environmental issues. The first was due to a violation of the Environmental

Impact Statement at La Almendrilla quarry, where the mining area slightly exceeded

the area specified in the Statement. An appeal has been filed, however, with the Region-

al Ministry of the Environment as we consider the penalty excessive. The second was

due to the extraction of aggregate below the groundwater level in one of our Catalan

gravel pits. An appeal has also been filed with the Catalan Water Agency. The two

fines total 144,000 € [EN28] [SO8].

In 2007 four significant proceedings were instituted against the Group’s U.S. compa-

nies for environmental issues. The first was due to dust emissions in a cement trans-

fer area of Harleyville factory, which was settled with a payment of US $34,000. The

second was due to a fire in the Arvonia aerosol plant in Virginia. The Virginia Depart-

ment of Environmental Quality alleged that the machinery was being used incorrectly

and that the operating procedures were not being followed. The other two were insti-

tuted in Thomaston because of a defect in the filter bag and minor incidents in rela-

tion to the emission authorisation. The cases are currently being negotiated. [EN28].
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Human resources risks are managed using specially designed policies, rules and pro-

cedures: personnel selection and hiring, definition of the duties and responsibilities of

each position, performance appraisal, promotion, and the employee portal and train-

ing, as the key factor for professional and personal development. Occupational risk

management has been a top priority of the Group for several years. We have an occu-

pational risk prevention management system, which is designed and organized through

the corresponding health and safety committees, watchdog committees, prevention

officers and middle management, etc.

Furthermore, in 2007 we initiated a number of consultation sessions with employees.

The needs and concerns identified during the sessions are being addressed in order

to improve employee satisfaction and motivation and to minimize the risks associated

therewith. 

In keeping with our commitment to sustainability and corporate responsibility, in 2007

we also undertook consultation and participation sessions with public institutions, social

organizations, residents associations, ecologists and local associations in order to

improve communication and relations with our surroundings, thus facilitating the man-

agement of the social risks deriving from the Group’s activities.

In 2007, as in previous years, the Group was not involved in any incidents of corrup-

tion. Nevertheless, we are in the process of designing preventive procedures such as

a code of ethics, and we intend to develop specific training programs in the area [SO2]

[SO3] [SO4].

After analyzing the level of compliance with the Recommendations of the Unified Code

of Good Governance and the aforementioned, the following areas have been identi-

fied for improvement:

– Develop mechanisms for the resolution of conflicts of interest.

– Implement the FCC Group Code of Ethics.

– Analyze and implement best practices and strive for continuous improvement in

the area of corporate governance. 
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5. ECONOMIC PERFORMANCE

5.1 Customers

The following table summarises the consolidated net turnover [2.8] of the Cementos

Portland Valderrivas Group by activity for the 2004-2007 period, in accordance with

the International Financial Reporting Standards (IFRS):

Net Sales
In thousands of euros Variance

Business Unit 2004 2005 2006 2007 07/06

Cement 555.345 641,203 935,153 1,259,158 34.6%

Concrete & mortar 198,614 242,250 409,049 516,128 26.2%

Aggregate 65,489 43,368 59,809 78,186 30.7%

Waste treatment 41,019 39,465 44,754 30,348 -32.2%

Transportation of goods & others 26,290 12,094 17,791 4,929 -72.3%

TOTAL 886,757 978,380 1,466,557 1,888,749 28.8%

In 2007, the Cementos Portland Valderrivas Group [2.8] had a turnover of almost 1.89

billion euros, a year-on-year growth of 28.8%, generating EBITDA of 620.81 million

euros and a profit after tax of 201.8 million euros. Investments in 2007 totalled 322

million euros, which represents a drop of 78.9% from the previous year, due to the

acquisition of the Lemona and Uniland groups in 2006.

In thousands of euros Variance

Main highlights 2004 2005 2006 2007 07/06

Turnover 886,823.7 978,380.4 1,466,557.0 1,888,749.0 28.8%

EBITDA 269,628.0 312,308.9 485,315.0 620,812.0 27.9%

Net Attributed Profit 127,249.8 137,103.7 175,865.0 201,805.0 14.7%

Net Earnings per Share (€) 4.6 4.9 6.3 7.2 14.7%

Investments made 155,805.8 121,676.3 1,523,121.7 322,085.0 -78.9%

Average headcount 2,708 2,674 3,551 5,092 43.4%

Total Assets 1,318,610.0 1,487,253.1 4,233,131.4 4,276,231.0 1.0%

The Group operates in Spain, the USA, Tunisia, Argentina, Uruguay, the UK and the

Netherlands.

The Group’s cement and clinker sales reached a record 18 million tonnes in 2007,

which represents an increase of 25.4% over 2006. EBITDA also increased by

27.9% last year.

5.2 Suppliers

Given the growth of the Group, expenditure on raw materials, commodities and serv-

ices increased by more than 25%, as can be seen in the Supplies and Other operat-

ing expenses accounts [EC1].

Economic performance

Expenditure on raw 
materials, commodities
and services

2004 2005 2006 2007
478 527 804 1050

*In millions of euros €.



56

5.3 Employees

The Group’s staff costs [EC1] have risen in recent years due to the acquisitions:

The Group’s average headcount in 2007 was 5,092 employees, which represented an

increase of 43.4% over the previous year, due to the integration of Uniland.

The Group hires highly qualified and multi-skilled professionals. Almost all of its employ-

ees, including the management, are hired locally. In addition, the senior management

teams in the USA, UK, Tunisia, Argentina and Uruguay are comprised of local staff

[EC7].

5.4 Providers of Capital

The Cementos Portland Valderrivas Group has an equity of just over 1.46 billion euros

and a net debt of 1.53 billion euros, equivalent to 104.8% of equity.

In 2007 the interim dividend was 1.11 € per share, which represented an increase of

2.8% on the dividend paid the previous year. Therefore, the Group continues to pay

out dividends of approximately 50% of the net profit [EC1]. 

Financial expenses incurred in 2007 amounted to 101.6 million euros [2.8].

In thousands of euros Variance

2004 2005 2006 2007 07/06

Shareholders’ equity 899,701 1,001,921 1,374,254 1,460,231 6.3%

Net debt 145,578 132,394 1,474,531 1,530,525 3.8%

Net funds generated from operations 273,883 303,768 486,806 620,844 27.5%

Investments made 155,806 121,676 1,523,122 322,085 -78.9%

Dividend 2.10 2.50 3.16 3.63* 14.9%
* The final dividend for 2007 to be put to the Annual General Meeting for approval at its next

session is 2.52 €/share. The total dividend will then be 3.63 €/share.

5.5 Public sector

The main taxes (personal income tax, corporation tax and others) paid by the group

companies to the different authorities, broken down by countries, are as follows [EC1]:

[EC1]:

The grants received by the Group in Spain over the past four years are shown in the

following table [EC4].

Economic performance

229,4

191,5

145,1
138,5

Staff costs
[Millions of euros]

/07/06/05/04

Tax paid

2006 2007

Spain (€) 241,473,758 243,394,121

USA ($) 11,955,771 10,834,954

Argentina (€) 26,904,880

Uruguay (€) 3,263,315

Tunisia (€) 10,682,763

Group grants (€)

2004 2005 2006 2007

TOTAL 494,011 511,037 802,769 486,351
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5.6 Significant indirect economic impacts

The Group’s activities have a positive economic impact, that is to say, they create 

value for society [EC9]:

1) We create value by generating direct and indirect employment, developing the indus-

tries in our area and collaborating with the authorities through the payment of taxes.

Our activity has a positive economic impact, creating a value chain in the communi-

ties where we are located. We pay taxes to the local tax offices and these are used

to fund public services and infrastructures, etc., thus improving the local communities.

Furthermore, we make direct contributions to social, cultural and sporting events, etc.

In addition to creating direct employment, we promote the establishment of auxiliary

and complementary industries, hence creating further employment.

Group expenditure on goods and services amounted to almost 1 billion euros, and a

large part of these are purchased in local markets or markets close to our business

centres, hence creating more wealth for the local community [EC6].

2) Our products and services enable the construction of new infrastructures that

improve communications and infrastructures and boost the economy. In 2007 mate-

rials were supplied for the construction of large-scale projects, such as Don Quijote

Airport in Ciudad Real, Madrid Sport City towers, the Millennium Bridge in Zaragoza,

the underground and the lock at Seville Port, Breña dam (Cordoba), different stretch-

es of motorways (Molledo-Pesquera, Eibar-Vitoria and Pamplona-Jaca), Laredo mari-

na (Cantabria), the airport and hospital in Burgos, the extensions to the Ports of

Barcelona and Tarragona, Line 9 of Barcelona underground, the extension to Barcelona

airport and the terminal, the Madrid-Barcelona and Madrid-Valladolid AVE rail lines,

Carbajales de Alba Bridge over the Ricobayo reservoir in Zamora and Pamplona bus

station [2.2] [2.7].

Although the Group’s working infrastructures are not for public use and are unlikely to

be so in the future because of the security implications, the company does make sig-

nificant investment in public infrastructures in the areas where it operates [EC8].

5.7 Direct economic value generated and distributed

The economic impact of the organization is set out in the following diagram to illus-

trate our contribution to the generation and distribution of wealth within the area of

influence of our business activities [EC1].
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6. PROTECTION OF THE ENVIRONMENT

Our environmental policy guides the Group’s activities and advocates respect for and

the protection of the environment through the efficient use of resources in the manu-

facture of cement, concrete, aggregate, mortar, waste treatment and transport.

Environmental management has been integrated into the Group’s business strategy

and provided for in the organizational structure and operations. The environmental pol-

icy falls within the framework of the Group’s sustainability policy and is part of the

2008-2010 Strategic Plan. The promotion of environmental excellence is therefore the

strategic principle on which all of our environmental activities are built.

The protection and conservation of the environment are provided for in the environ-

mental policies implemented in our factories and overseen by the Group chairman.

The objective is to contribute to sustainable development through the prevention and

control of pollution in our operations, and particularly in the extraction of materials,

the production of cement, aggregate, concrete and mortar, transport and waste treat-

ment.

The principles governing climate change are as follows:

• Climate change – Promote the control and reduction of greenhouse gas emis-

sions (CO
2
) through improved energy efficiency, the use of alternative raw mate-

rials and the optimization of additives to minimize clinker content, and the use of

biomass-based alternative fuels.

• Sustainable resources – Promote the reuse of materials and energy through the

use of alternative raw materials and fuels from biomass or waste that would oth-

erwise be discarded.

• Emission reduction – The prevention and control of air pollution in order to min-

imize the negative effects of the emissions generated by operations.

• Eco-efficiency – Minimization of the impact of our operations on the environment

and the consumption of natural resources.

❚ Support energy efficiency.

❚ Reduce the generation of waste, toxic and otherwise. 

❚ Optimize the consumption of water in our plants.

❚ Control the disposal of wastewaters.

❚ Control noise emissions.

❚ Use renewable sources of energy.

❚ Prevent accidental releases of pollution.

Protection of the environment
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• Restoration of mines and biodiversity – Conserve the natural surroundings of the

mining sites by implementing measures to mitigate the impact of our activities

and to help preserve the surrounding ecosystems.

• Improve environmental management – Promote the continuous improvement of

environmental practices in our plants and the direct and indirect impact of our

products, activities and services on the environment by:

❚ Providing the resources and means required to achieve the Group’s environ-

mental targets in compliance with the law, environmental regulations and oth-

er ecological commitments, thus going beyond mere compliance.

❚ Providing training and creating awareness among staff of the importance of

environmental protection inside and outside the workplace.

• Investment in environmental improvements – Planning and implementation of

improved environmental practices in factories through the progressive use of tech-

nological advances in equipment acquisition and processes.

With the implementation of an environmental policy, the Cementos Portland Valderrivas

Group is working to minimize the negative environmental impact of operations that

involve the extraction of minerals and the manufacture of aggregate, cement, concrete,

mortar, transport and waste treatment. The most significant impacts are: [EN26]:

– The extraction of natural resources from quarries in order to obtain raw materials

– The emission of flue gases into the air, mainly NO
x
, SO

2
and CO

2

– The emission of particles into the air

– The generation of noise

– The consumption of fossil fuels and electricity

– The consumption of water

– The generation of hazardous and non-hazardous waste

– Possible damage to the land

The Cementos Portland Valderrivas Group’s environmental strategy is to strive for con-

tinuous improvement, ensuring that the main lines of activity and environmental objec-

tives endure over time and are enhanced through the use of the latest technologies

and compliance with new regulations. In 2007, the following environmental improve-

ment projects were undertaken:

1.– Minimization and optimization of flue gas emissions from clinker kilns. Clinker

is an intermediate product formed at 1,450ºC that is comprised of calcium sil-

icates, which have cementitious properties. It is obtained by calcinating a mix-

ture of raw materials, limestones and clays in a kiln.

Protection of the environment
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2.– Reduction of greenhouse gas emissions per unit of manufactured product.

3.– Reduction of the emission of particles into the air.

4.– Control the quality of the air around the cement plants.

5.– Foster the responsible use of natural resources and energy by promoting the

use of alternative raw materials and fuels.

6.– Improvement of water use and reduction of water consumption.

7.– Implementation of “green office” criteria to reduce the environmental impact of

non-industrial workplaces.

8.– Integration and evolution of our environmental management systems so that

they are recorded in the EMAS Register.

9.– Promote environmental awareness among the Group’s employees.

6.1. Climate change

The European Union commitment under the Kyoto Protocol is to reduce its green-

house gas emissions by 8% over 1990 levels between 2008 and 2012. In Spain, its

application allows a 15% increase in emissions during the same period.

Direct CO
2

emissions

The CO
2

emissions in cement production come from two sources. Firstly, 60% of the

total emissions are produced during the decarbonation process when the raw mate-

rial limestone (CaCO
3
) is transformed into calcium oxide (CaO) and carbon dioxide

(CO
2
).

The remaining 40% is produced in the combustion required to reach the high tem-

peratures needed to activate the chemical reaction to form clinker. These emissions

are, therefore, directly proportional to the specific consumption of fuel and the ratio of

the carbon content to the heat value of the fuel.

When the Cementos Portland Valderrivas Group joined the Cement Sustainability Ini-

tiative (CSI) of the World Business Council for Sustainable Development in 2005, it

undertook the Agenda for Action, which aims to promote good practices and innova-

tion in sustainable development. To help protect the environment, the Group is using

the calculation tools established in the CO
2

protocol. It has defined a strategy to reduce

emissions and, finally, it has established a reduction target per ton of manufactured

cement.

The Cementos Portland Valderrivas Group’s strategy to foster the control and reduc-

tion of CO
2

emissions, in line with the “Fight against climate change” Area Plan that is

established in the FCC Group Master Plan, is based on the following actions:

CO
2

Emissions (kg/t cement)

1990 2006 2007

Tunisia 708 708 729

Argentina 638 546 594

Uruguay 900 691 668

USA 976 848 819

Spain 767 665 659

CPV 790 678 678

% Reduction 1990 14.18% 14.21%
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1. Improve energy efficiency by producing clinker in more efficient kilns, with a small-

er specific consumption per ton of clinker produced.

2. Increase the use of materials that contain lime (CaO) in order to reduce CO
2

emissions in the clinkering process.

3. Encourage the use of alternative fuels produced from waste that would other-

wise be discarded, especially biomass.

4. Optimize the use of admixtures in cement production to minimize the clinker

contribution per ton of cement produced, while maintaining the quality of prod-

ucts.

5. Participation in the Spanish Carbon Fund, with a contribution of 2.5 million euros.

The implementation of the Group’s climate change strategy is the best guarantee for

meeting the future challenge of “Reducing greenhouse gas emissions, CO
2
, per unit

of manufactured product through the use of decarbonated raw materials and

alternative fuel obtained from biomass”. 

In 2007, the Group continued to use decarbonated materials, mainly in the Olazagutía

and Lemona factories, where approximately 45,000 tons of secondary raw materials

were used, thus reducing greenhouse gas emissions.

Through its participation in the Spanish Carbon Fund, the Group contributed the annu-

al payment requested by the World Bank in 2007.

The Cementos Portland Valderrivas Group’s objective is to “Reduce CO
2

emissions

by 16% per ton of manufactured cement product over 1990 levels by 2012”. The

company used the calculation method established by the Cement Sustainability Initia-

tive in the “calculating the CO
2
” project and did not calculate the emissions for cement

manufactured with third-party clinker.

The progressive use of alternative fuels and improved production systems are prepar-

ing us for the foreseeable and expected strengthening of requirements post-Kyoto,

when drastic reductions of greenhouse gas emissions are expected [EC2].

The European Union’s three year voluntary anticipation of the Kyoto Protocol for

2005-2007 has been a good experience for the Cementos Portland Valderrivas Group,

as it has forced it to implement an internal strategy to fight climate change. Cement

manufacturers in Spain calculate CO
2

emissions using two methods. There is one

specific method for each plant that complies with the European CO
2

emissions guide,

which has been approved by the Autonomous Community and is subject to exter-

nal audits (kg CO
2
/t clinker), and another more general method that was established

by the WBCSD‘s Cement Sustainability Initiative, which is applied on a national and

international scale to all of the Group’s plants.

Protection of the environment

CO
2

emissions in Spain 2005-2007
(tonnes)

Allowance for the Group in Spain 23,290,716
Actual verified emissions 22,885,403
Result 405,313

Countries CO
2

emissions 2007 (tonnes)

Spain 7,667,563

USA 1,740,102

Tunisia 1,388,149

Argentina 1,186,544

Uruguay 326,139

TOTAL 12,308,497
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The following table shows CO
2

emissions in Spain for the past three years, broken

down by factory and represented by the weighted average expressed in kg CO
2

per

ton of cement and clinker produced. The figures do not include cement manufac-

tured with third-party clinker [EN16] [EN18] [3.9]:

CO
2

emissions in Spain

kg CO
2
/t clinker kg CO

2
/t of cement

2005 2006 2007 2005 2006 2007

Alcalá de Guadaira 838.3 848.4 849.4 608.0 643.8 639.2

El Alto Grey clinker 856.0 843.5 820.9 659.7 653.1 645.4

El Alto White clinker 1,075.0 1,102.5 1,046.1 924.6 858.8 872.1

Hontoria 835.5 834.0 824.3 598.2 577.3 560.0

Olazagutía 878.0 855.7 872.0 652.3 660.5 650.7

Mataporquera 856.9 850.7 854.6 660.4 618.1 620.4

Lemona 766.2 751.4 645.1 636.0 578.0

Vallcarca 872.7 755.0 714.2 695.6

Monjos 862.5 768.8 727.8 755.7

The allowance for the Group’s eight factories in Spain during the first phase of the EU

Greenhouse Gas Emissions Trading Scheme is compared with the total verified emis-

sions of the eight factories during the same period. The result is that there were 405,313

t fewer emissions due, largely, to an improvement in the clinker/cement ratio as a result

of using more additives in the manufacture of cement [3.11].
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Although two different methods were used to calculate CO
2

emissions in the Spanish

factories, the results for 2005, 2006 and 2007 are very similar, thus demonstrating that

the results, shown below, are reliable 3.9].

Comparison of CO
2

emissions (tons)

2005 2006 2007

Verified CO
2

emissions 7,733,654 7,607,335 7,544,414

Gross CO
2

emissions WBCSD 7,840,955 7,731,462 7,667,563

The absolute CO
2

emissions by country are shown in the following pages. The WBCSD’s

calculation method was used to obtain the values, thus meeting the future challenge

of “Using the WBCSD methodology to calculate the Group’s CO
2

emissions and

reporting total emissions”.

Indirect CO
2

emissions

Indirect emissions are caused by the Group’s activities but are produced by third-par-

ty organizations. The following table shows the indirect emissions caused by the trans-

portation of raw materials for the Group’s cement factories in Spain. The calculation

method takes the approximate distance travelled and the load carried by each vehi-

cle into account, yielding the CO
2

emission per kilometer travelled [EN17].

The main environmental impact of the Group’s Transport Division [EN29] is the emission

of CO
2

by heavy vehicles transporting cement throughout Spain.

Although no data available as yet, a system is being designed to collect this informa-

tion for future use.

6.2. Alternative fuels and raw materials

The Group fosters the responsible consumption of natural resources by reusing mate-

rials obtained from waste and by-products to substitute natural raw materials, thus sav-

ing non-renewable natural resources.

Waste is a material that has no apparent value, yet if it is reused, we are giving it a

value so that tanks it is not discarded in a landfill or other disposal facility. It may be

reused as a material or to produce energy.

Protection of the environment

Indirect CO
2

emissions in Spain 2007
(tonnes)

FACTORY 2007

Alcalá de Guadaira 4,553

El Alto grey cement 4,446

El Alto white cement 1,412

Hontoria 3,781

Olazagutía 1,969

Mataporquera 2,451

Lemona 1,508

Vallcarca 2,367

Monjos 3,328

TOTAL 25,814
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Material: When waste is used as a raw material. Both in Spain and the USA the

Group incorporates waste from other industries as raw materials in its production

processes.

Energy: When waste is used as a fuel, taking advantage of its heat energy. The Group

uses alternative fuels in its cement manufacturing processes, so part of the energy

consumed by the Group’s industrial processes is obtained from alternative fuels.

Through material and energy reuse, the Group ensures the responsible consumption

of raw materials and fuels in manufacturing, in keeping with one of the key areas iden-

tified for the cement industry by the Cement Sustainable Initiative (CSI).

One of our objectives, therefore, is to “Favor the responsible use of natural and

energy resources”and promote the “use of waste as raw material”. We are striv-

ing to increase the incorporation of any by-products that can be used in our process-

es, such as different types of slag, fly ash, ferrous sulphate, pyrite ash, foundry sand,

fluorite, carbonate sludge and others, to continue enhancing the eco-efficiency of our

activities [EN2].

Accordingly, the Group is working with the Atlántica de Graneles y Moliendas and

Financiera y Minera companies which are engaged in the treatment of fine-grained

blast furnace slag. In the facilities at the Port of Bilbao, blast furnace slag is treat-

ed for reuse as an alternative raw material in the manufacture of cement. When

used as an addition to substitute part of the clinker content, CO
2

emissions are

reduced. 

Alternative fuels

The Cementos Portland Valderrivas Group promotes the diversification of energy sources

and the use of alternative fuels in its cement factories. In 2007 waste was reused in

the factories of Bath, Harleyville, Hontoria, Lemona, Mataporquera and Thomaston, and

tests were conducted in the factories of Alcalá de Guadaira and Vallcarca.

The following graphs show the substitution rates at our factories in Lemona (Vizcaya)

and Hontoria (Palencia) in Spain and at Harleyville (South Carolina), Bath (Pennsylva-

nia) and Thomaston (Maine) in the USA:

In 2007, 37,147 tons of waste were reused as energy. 

In the USA, 20,230 tons of solid waste and almost 120,00 m3 of liquid waste were

reused as energy. 

Alternative fuels are produced from waste treatment both in Spain and the USA. At

the Hontoria factory, we reuse meat meal and at the Lemona factory, we reuse used

tyres, wood chippings, pieces of plastic and carbonaceous residue.
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The Group continues to use alternative fuels and secondary raw materials. It has

begun to use forest biomass and sewage sludge at the Vallcarca plant. The rele-

vant authorities have been notified in both cases and have provided their support

and supervision.

In 2007, the Group undertook the following projects:

• The use of blast furnace slag as a decarbonated material to reduce CO
2

emis-

sions.

• The use of sewage sludge in Alcalá de Guadaira.

• The collection of CO
2

with microalgas and its subsequent use as biofuel.

6.3. Emissions reduction

Significant emissions are produced by the manufacture of cement, especially due to

the handling, storage and processing of powdery materials, as well as the baking of

rawmix in the kiln, which produces emissions of flue gases, mainly nitrogen and sul-

phur oxides and carbon dioxide.

Therefore, the most significant emissions associated with clinker and cement produc-

tion are:

– Particles

– Nitrogen oxides (NO
x
)

– Sulphur oxides (SO
2
)

– Carbon dioxide (CO
2
)

The following table shows the evolution of emissions by the Group’s cement factories

in Spain, expressed in kg of pollutant per ton of cement produced [EN20].

Protection of the environment
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Alcalá de Guadaira 1.526 1.522 1.620 0.022 0.019 0.018 0.030 0.033 0.041
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Emissions are monitored using systems that continuously measure the principal pollu-

tants. All factories are equipped with:

• Particle measuring analyzers in the channelled sources of the kilns, clinker cool-

ers, cement mills and carbon mills.

• Multiparameter gas analyzers to measure NO
x
, SO

2
, CO, HCl, HF and O

2
in the

kilns.

Specific measurements are also made annually of: HCl, HF, COV, benzene, PAH, heavy

metals including: As, Cd, Cr, Cu, Hg, Ni, Pb, Zn, PM-10 and dioxins, furans and oth-

er pollutants, in accordance with Regulation (EC) No 166/2006 of the European Par-

liament and of the Council of January 18, 2006 concerning the establishment of a

European Pollutant Release and Transfer Register.

The following graphs show the average emissions per kiln of NO
x
, SO

2
and particles,

expressed in mg/Nm3 and referring to normal conditions and 10% oxygen.

The most significant reductions in 2007 were of NO
x

and SO
2

in kiln 1B of El Alto factory.

This was achieved by placing a new precalciner in the gas exchanger, thus increasing the

residence time, decreasing the formation of NO
x

and increasing the sulphur oxide absorbed

in the clinker.

The Hontoria factory reduced NO
x

emissions in 2007 by installing a system for the injec-

tion of water containing ammonia.

However, in 2007 NO
x

emissions at the Lemona factory (Vizcaya) were increased through

combustion at high temperatures and excess oxygen, which was done to reduce stick-

ing and rings in the kiln and the likelihood of high SO
2

emissions in reducing atmos-

pheres. In order to reduce NO
x

emissions in the future, there are plans to inject water

containing ammonia to 25% of the exchanger mixing chamber in an attempt to achieve

levels of less than 800 mg/Nm3. On the date of publication of this report, we were still

waiting for the initial permits to start the work.

The following graphs show the emissions of NO
x
, SO

2
and particles calculated as

weighted averages in the cement division in Spain.

The following table shows the evolution of emissions over the past five years at the

Group’s cement factories in the USA, expressed in kg of pollutant per ton of cement

produced [EN20].

NO
x

(kg/t cement) SO
2

(kg/t cement) Particles (kg/t cement)

2005 2006 2007 2005 2006 2007 2005 2006 2007

Harleyville 1.823 0.901 0.809 1.348 0.505 1.565 0.154 0.139 0.135

Bath 1.877 1.770 1.465 2.391 2.776 2.054 0.049 0.092 0.137

Thomaston 1.669 1.315 0.047 0.064 0.064 0.027 0.017

1,42
1,48

1,73

2,14
2,35

NO
x

emissions in Spain
[kg/t cement]  

Weighted average

/07/06/05/04/03

0,24

0,420,41
0,48

0,33

SO
2

emissions in Spain
[kg/t cement]  

Weighted average

/07/06/05/04/03

0,0250,030

0,044
0,049

0,061

Particle emissions 
in Spain

[kg/t cement]
Weighted average

/07/06/05/04/03
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The following graphs show the emissions of NO
x
, SO

2
and particles calculated as

weighted averages in the cement factories in the USA.

The following table shows the 2007 emissions at the Group’s cement and clinker fac-

tories in other countries, expressed in kg of pollutant per ton of cement produced

[EN20].

Particles

NO
x

(kg/t cement) SO
2

(kg/t cement) (kg/t cement)

Enfidha 1.509 0.083 0.183

San Luis 0.710 0.009 0.400

Olavarría 0.991 0.007 0.164

Mines* 0.842 0.204 0.031

* Values expressed in kg/tonne of clinker.

The following graphs show the emissions of NO
x
, SO

2
and particles calculated as

weighted averages in the aforementioned cement factories. It is not necessary to report

on the combustion emissions from clinker grinding in Sayago (Uruguay), as the plant

does not have a clinker kiln.

There is a clear trend in Spain and the USA of reducing pollutant emissions. This is

the fruit of the work conducted in recent years in this field, which the Cement Sus-

tainable Initiative (CSI) considers a critical aspect to be taken into account in the cement

production industry.

As mentioned in our future challenges, the Group shall continue working to “Pro-

gressively reduce emission combustion in clinker kilns, and particularly:

• Nitrogen oxides, NO
x
: We continue working on the injection of water contain-

ing ammonia to reduce NO
x

emissions at our factories in Spain.

• Sulphur oxides, SO
2
: We are working to reduce SO

2
emissions in factories with

high emission levels.

• Particles: We are still working on the application of additional bag filters in the

principal polluting sources at the factories.

Over the past year, there was an increase of 10.01% in particle emissions in the USA.

Nevertheless, particle, NO
x

and SO
2

emissions in both Spain and the USA are below

the established regulatory limits.

Reduction of particles

Spain: 16.73%

Reduction of SO
2

Spain: 41.18 %

Reduction of NO
x

Spain: 4.01%

USA: 16.64 %

1,13
1,36

1,851,90

2,23

NO
x

emissions in the USA
[kg/t cement]  

Weighted average

/07/06/05/04/03

1,28
0,98

1,84

2,99
3,44

SO
2

emissions in the USA
[kg/t cement]  

Weighted average

/07/06/05/04/03

0,10

0,09

0,11

0,160,25

Particle emissions in the USA
[kg/t cement]

Weighted average

/07/06/05/04/03
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6.4. Local impact and biodiversity

The main impact of our activities on biodiversity occurs during quarrying, the occupa-

tion of areas and the activities performed during operations (blasting, crushing, trans-

port), which alter habitats and ecosystems [EN12] [EN13] [EN14]. Accordingly, we

have set a new challenge for the future, to “Develop integrated management crite-

ria to restore quarries and promote biodiversity”.

Restoration plans are implemented to reduce this environmental impact, designed to

recover the original state of the exploited areas, as far as possible. This occurs both

in our lime marl deposits, where the material is obtained to produce cement, and in

the Group’s aggregate gravel pits and quarries.

In this section, we will describe some of the initiatives undertaken to restore mining

areas in 2007 and previous years:

Morata de Tajuña Green belt

In March 2007 the Group completed the restoration of a stretch of green belt for use as

a bicycle lane connecting the towns of Arganda del Rey and Morata de Tajuña outside

Madrid. The 3 km-stretch occupies part of the old railway line of Tajuña and is located on

land belonging to the Cementos Portland Valderrivas Group.

Hontoria Quarry

A further 9.4 hectares were restored at the Hontoria factory’s limestone quarry in

2007, in addition to the 64.7 ha restored since the work began. The Restoration

Plan projects the restoration of an additional 6.10 in 2008, until achieving a total 

of 8.1 ha.

Monte Murguía Quarry

A Restoration Plan was drawn up for the Monte Murguía Quarry in 2000 and restora-

tion work has been implemented in accordance with the approved plan.

In 2006 large expanses of the excavation heap were prepared for restoration. In 2007,

the substrates and topsoil of the quarry at a level of 130 metres facilitated hydroseed-

ing and plant growth on a large, flat expanse of south-facing land.

Mataporquera Quarry

Of the work carried out on this quarry to date, the efforts made over the past four

years to restore and reforest the area are worth a special mention. This has conse-

quently enhanced the visual impact of the mine, thanks to an exhaustive environmen-

tal study on the soil and indigenous plants that adapt well to the conditions of the

area.

Protection of the environment

Year 2003

Monte Murguía

Year 2006

Year 2007
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The land is restored after mining in accordance with a structured program consisting

of several phases, conducted in the following order:

• Preparation of the surface

• Stripping, storage and conservation of the edaphic material

• Design of the areas for restoration

• Morphology of the restoration

• Construction of banks, borders, slopes and drains

• Covered with soil

• Revegetation with grass 

• Revegetation with bushes and trees

• Fertilization

• Surveillance, maintenance and control

Vallcarca Quarry

Here we can see the different restoration phases (filling, levelling, extension of land and

revegetation) of the limestone quarry that supplies the cement factory.

Before

After

Mataporquera quarry
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Velilla Aggregate Quarry

An area of 30 ha was restored in 2007. This work involved filling and levelling the holes

created for mining until restoring the land to its original level. The existing material was

used to fill holes and create slopes.

As we approach the forecasted extraction limit, the slopes are being remodelled at 

a tilt of 4:1 on the perimeter of the mining areas. The holes have been filled with the

tailings found between the layers of gravel and, in some cases, the tailings rejected

by the treatment plant.

Andujar Aggregate Quarry

The mining method used here is back filling, which combines mining and restoration,

leaving the land in suitable condition for traditional agricultural use. In 2007 an area of

7 ha was mined and restored for agricultural use.

The Arroyo de Escobar stream, which rises in Sierra Morena, runs through the mining

area. Work is being carried out to recover the banks of the stream and areas have

been cordoned off for the replanting of indigenous riverside plant species, such as

tamarind, reeds and poplars, etc.

This year 2 hectares were recovered on the edge of the stream, where riverside plants

have been planted and a drip irrigation system installed.

In addition, the Group has a mini hydro plant in Zudaire (Navarre) [EN11]. This is a

protected area that is rich in biodiversity and situated in the Natural Reserve at the

source of the River Urederra and within the Urbasa y Andía Natural Park. Because it

is a linear pipeline leading from the reservoir to the plant, the area occupied is insignif-

icant in comparison with the total area of protected land. Nevertheless, a technique

has been implemented to maintain and monitor the facilities.

In the USA, the Group manages 913,304 m2 of protected wetlands.

6.5. Minimization of our impact on the environment 
and the consumption of natural resources

6.5.1 Consumption of raw materials

Cement, concrete, aggregate and mortar production consumes large quantities of raw

materials [EN1].

Protection of the environment

Consumption of raw materials 
by business unit / 2007

Cement 30%

Aggregate 40%

Concrete 26%

Mortar 4%
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Consumption of raw materials in the cement division of the Group in the USA and

Other Countries is as follows [EN1].

Group consumption of raw materials in Spain (tons)

2003 2004 2005 2006 2007

CEMENT Lime marl 8,374,046 9,082,318 9,188,385 10,111,246 14,195,084

Clay 451,054 420,768 367,000 388,351 856,338

Sand 22,896 23,526 13,804 40,701 117,375

Iron ore 41,955 36,545 67,818 66,893 61,561

Gypsums 395,407 410,169 407,721 451,226 605,395

Pozzolana 84,855 74,507 107,720 163,776 130,665

Fly ash & slag 784,731 751,501 776,008 913,328 1,081,586

Ferrous sulphate 0 3,577 17,150 30,550 30,992

Kaolin 76,023 60,680 81,246 62,797 96,565

Other materials 319,976 431,346 463,095 748,190 1,488,673

Total cement 10,550,943 11,294,937 11,489,947 12,977,058 18,664,233

CONCRETE Cement 823,475 831,744 996,908 1,493,413 2,032,282

Aggregate 5,867,882 6,131,822 6,854,109 10,337,877 13,981,655

Fly ash 25,862 56,570 54,787 51,564 55,596

Admixtures 7,451 7,276 9,249 14,104 256,787

Arlite 923 711 965 3,201 2,343

Total concrete 6,725,593 7,028,123 7,916,018 11,900,159 16,328,664

AGGREGATE Graded aggregate 9,042,580 10,124,399 10,593,305 16,224,076 24,364,551

Total aggregate 9,042,580 10,124,399 10,593,305 16,224,076 24,364,551

MORTAR Cement 35,696 33,673 42,498 131,162 237.093

Aggregate 282,316 287,461 392,069 1,033,997 2,104,515

Fly ash 6,711 10,953 17,689 46,262 66,845

Admixtures 223 197 218 1,168 4,048

Limestone 4,848 4,012 3,807 3,639 5,339

Total mortar 329,794 336,296 456,281 1,216,228 2,417,840

Total consumption 

raw materials 26,648,910 28,783,755 30,455,551 42,317,522 61,775,288
* Other materials: Concrete, Sat admixture, pyrite, bauxite, kieselgurg, milling admixture, fluorite, external clinker, quartz, quartz sand, mill sca-

le, calcium carbonate sludge and lime filler.

Group consumption of raw materials in the USA (tons)

2003 2004 2005 2006 2007

CEMENT Lime marl 1,961,252 1,946,954 2,031,273 2,775,962 2,843,057

Sand 88,409 93,026 88,467 199,687 179,899

Gypsum 80,359 78,336 87,569 107,894 121,245

Fly ash & slag 126,439 113,493 117,264 168,387 162,277

Other materials 28,995 26,605 29,151 120,888 130,745

Total cement 2,285,455 2,258,415 2,353,724 3,372,818 3,437,223

* Includes 2006 and 2007 figures for the Thomaston (Maine) factory
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Group consumption of raw materials in Other Countries (tons)

2007

CEMENT Lime marl 6,490,014

Clay 66,157

Sand 124,285

Gypsum 146,548

Fly ash & slag 16,614

Other materials 28,560

Total cement 6,872,178

CONCRETE Cement 102,782,091

Aggregate 568,011,206

Admixtures 1,322,583

Total concrete 672,115,880

Total consumption raw materials 678,988,058

6.5.2 Energy consumption

Cement production requires a large amount of heat energy (fuel) and electric power.

The energy cost accounts for around 30% of the cement production costs. For this

reason we have been working to optimize processes and equipment, and we are

already more energy efficient than the European average.

The coordinated acquisition of electricity within the Group has been enhanced by the

implementation and subsequent AENOR certification of the first “Energy Management

System” in Spain at the El Alto factory (Madrid). There are plans to roll the system out

to the Group’s other factories, in keeping with our challenge to “Implement an Ener-

gy Management System in all of the Group’s cement plants in Spain”.

The following tables and graphs show the amount of heat and electrical energy con-

sumed in the manufacture of cement in Spain, the USA and Other Countries [EN3].

Direct energy consumption/Cement Spain

2003 2004 2005 2006 2007

Electrical energy (Mwh) 734,803 743,199 794,290 886,899 1,246,523

Fuel (Gj) 1.95·107 1.99·107 1.99·107 2.35·107 3.23·107

Direct energy consumption/Cement USA

2003 2004 2005 2006 2007

Electrical energy (Mwh) 215,210 212,246 232,807 318,038 311,361

Fuel (Gj) 7.57·106 7.92·106 6.04·106 6.04·106 8.21·106

Protection of the environment

0.1032

0.1002
0.1007

0.1014
0.1013

Specific consumption of electric
power in Spain
[MWh/t cement]

/07/06/05/04/03

2.682.662.53
2.722.69

Specific heat energy 
consumption in Spain

[Gj/t cement]

/07/06/05/04/03
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Direct energy consumption/Cement Other Countries

Electrical energy (Mwh) 450,510

Fuel (Gj) 1.16,E+07

For the time being, there is a difference between the energy efficiency of the factories

in Spain and the USA because the Bath (USA) factory still uses the wet cement man-

ufacturing process, although Harleyville and Thomaston have now changed to dry tech-

nology. The dry process, which is much more efficient, is used at all the Spanish fac-

tories. The difference is heightened by the fact that fewer admixtures are used in the

manufacture of cement in the USA. 

The Bath (Pennsylvania) factory is expected to change to dry production in 2009. The

energy efficiency data for other countries is similar to Spanish factory levels. 

The wet process requires higher specific electricity consumption, since more energy is

required to evaporate the water content from the slurry put into the kiln.

6.5.3 Renewable energies

The Cementos Portland Valderrivas Group is sensitive to the depletion of fossil fuels

and is consequently undertaking a number of initiatives to generate electrical and heat

energy using renewable energy sources.

We currently have three mini hydro plants in operation in Zudaire (Navarre), Estremera

(Madrid) and Bedia (Vizcaya) [EN6].

0.15020.1456

0.1744

0.1546
0.1450

Specific consumption of electric
power in the USA 

[MWh/t cement]

/07/06/05/04/03

3.894.10
4.53

5.79

5.12

Specific heat energy consumption
in the USA
[Gj/t cement]

/07/06/05/04/03

Specific heat energy consumption
in Other Countries

[Gj/t cement]

0

/07

1

2

3
2.73

Zudaire

2003

Estremera

12,549

3,115

49

Electricity generation by hydroelectric plant
[Mwh]

Bedia

2004

12,475

3,066
3,566

2005

12,744

2,738

2006

9,405

97

2,811

2007

9,897



78

6.5.4 Water management

6.5.4.1 Consumption

The water consumed [EN8] in the Group’s cement, aggregate, concrete and mortar

production facilities in Spain varies according to its source: groundwater, municipal

supply, recycled and reused water [EN10] and surface water.

Of the Group’s total water consumption in Spain, 32% is recycled or reused water. In

the aggregate business, approximately 51% of the water is recirculated and recycled

[EN10]. On this point, the Group has set the following challenge for the future: “Improve

water use and continue to reduce levels of consumption, achieving a 35% rate

of water recycling and reuse in Spain by 2009.”

The El Alto factory (Madrid) has a closed water circuit, in which consumption is opti-

mized through the reuse of water stored in a 11,000-m3 collection pond, enabling

maximum use because there is no discharge.

In the USA, practically all of the Group’s water consumption is in cement production.

The following table shows the water consumption of the Group’s US cement business

over the past five years:

The increase in consumption between 2006 and 2007 is due to the fact that last year’s

data includes groundwater and rainwater pumped from the quarries. This information

was not available in previous years [3.11].

The pumping of water from the Harleyville (South Carolina) and Bath (Pennsylvania)

cement factory quarries benefits the Four Hole Swamp and Monocacy Creek, respec-

tively, as they thus have a continuous supply of clean water from our operations  [EN9].

Protection of the environment

/03

Groundwater

/04

0.64
0.57

0.79

1.13

1.59

0.42

0.42

0.46

0.62

1.00

0.87

0.76

0.74

0.69

0.80

1.54

1.38
1.29

1.60
1.63

Water consumption in Spain
[millions of m3]

/05 /06 /07

Municipal supply Recycled and reused Surface water

Total water consumption in Spain
by type of water / 2007

Groundwater 32%

Recycling and reuse 32%

Surface water 16%

Mains supply 20%

/03 /04

3.86
3.78

3.34

1.35

7.53

Water consumption
[millions of m3]

/05 /06 /07
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6.5.4.2 Effluent 

The waste water produced by the Group’s activities is mainly sanitary water and rain-

water, and, in the case of aggregate, also graded aggregate wash water. Discharge

limits are determined by the relevant water agencies or other authorities.

The cement production process does not, in itself, produce any kind of effluent, except

in certain specific cases such as discharges from the cooling circuit, which usually

operates in a closed circuit. All effluent is regularly analyzed. This self-monitoring is

required by the relevant authorities.

The following effluent parameters [EN21] are measured through the self-monitoring

conducted at the different plants:

❚ Biochemical Oxygen Demand (BOD)

❚ Chemical Oxygen Demand (COD)

❚ Suspended Solids (SS)

❚ Oils and greases

❚ Instantaneous flow rate

❚ pH

❚ Conductivity

It should also be noted that the El Alto factory discharges no effluent into the environ-

ment, since the water cycle works entirely within a closed circuit. All rainwater and water

from the factory’s sewer network is collected in a pond for reuse after being treated in

a purification plant.

No significant spillage was caused by Group’s operations in 2007 [EN23].

6.5.5 Waste management 

In order to guarantee adequate management of the waste we generate in our busi-

ness activities, it is necessary to adopt a selective waste collection policy, with the

measures indicated in current waste legislation. The Group’s production plants endea-

vor to minimize waste production, separating waste to store it internally until final man-

agement by an authorized waste manager, seeking the best option wherever possible:

recycling, reuse and/or recovery rather than elimination.

The waste generated in Group activities is classified into hazardous and non-hazardous.

Most non-hazardous waste is generated by the alteration, demolition and maintenance

of facilities, which give rise to scrap metal and rubble. The waste that is reused inter-

nally, such as the fire brick from the kilns, is reintroduced into the process, thus elim-

inating the need to dispose of it.

Effluent

Countries 2007 (m3)

Spain 431,602

USA 9,982,129

Tunisia 28,608

Argentina 79,376

Uruguay 4,736

TOTAL 10,526,451
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As a result of our waste management policy, over 70% of the non-hazardous waste

generated by cement production in Spain is either reused or recycled. 

The most significant types of hazardous waste, such as used oil and contaminated

cloths and absorbents, are generated by the regular maintenance and cleaning of large

equipment.

Almost 40% of the hazardous waste generated by the cement business in Spain is

either reused or recycled, as can be seen from the table below. 

The group has set the future challenge of “Recycling, reusing and/or recovering

75% of hazardous waste and 45% of non-hazardous waste by 2009”.

The waste generated in 2007, expressed in relative terms, was as follows:

Protection of the environment

Generation of non-hazardous waste in the cement operations in Spain in 2007 (tons)

Paper, cardboard and plastic 156.71 Recycling/Reuse

Wood 642.47 Recycling/Reuse

Scrap metal 2,573.82 Recycling/Reuse

Solid urban waste 224.81 Landfill

Filter bag waste 64.66 Landfill

Septic tank sludge 296.04 Recycling/Inertization/Dump

Rubber 150.40 Landfill /Safe storage/Recycling/Reuse/Recovery

Rubble 5,342.06 Landfill /Safe storage/Internal reuse

Inert industrial waste Type II 448.87 Landfill

Process material 9.50 Landfill

Refractories 3,900.93 Internal reuse

Others* 6.72 Internal reuse/Reuse/Dump/Recycling

TOTAL 13,816.99

Hazardous waste (tons)
Used oil 118.54 Recycling/Reuse

Sanitary and hospital waste 0.19 Destruction/Safe storage

Contaminated containers 18.30 Recycling/Reuse/Recovery/Destruction/Safe storage tank

Fats 40.90 Destruction/Safe storage

Solvents 10.03 Recycling/Reuse/Recovery

Contaminated cloths and absorbents 83.18 Destruction/Safe storage

Laboratory waste 6.51 Recovery/Destruction/Safe storage

Oil filters 7.72 Recycling/Reuse/Safe storage/Destruction

Used batteries 7.03 Recycling/Reuse/Recovery/Safe storage/Destruction

Fluorescents 1.46 Recycling/Reuse/Safe storage/Destruction

Empty aerosols 0.65 Recycling/Reuse/Safe storage

Oil-containing sludge 38.76 Safe storage

Transformers and PCB-containing oil 5.00 Safe storage

Rail ties contaminated with creosote 15.08 Safe storage

Others* 16.59 Recycling/Recovery/Safe storage

TOTAL 369.93

Non-hazardous waste 2007

Recycling, Reuse 

and Recovery 71.91%

Dump 28.09%

Hazardous waste 2007

Recycling, Reuse 

and Recovery 39.87%

Destruction 

and Safe storage 60.13%
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The waste generated in the aggregate, concrete and mortar divisions in Spain in 2007

was as follows:

Waste generation 2007 (tons)

Management Non-hazardous Hazardous

Recycling 3,170 70

Recovery 104 13

Landfill/Safe storage 83,640 1,378

Destruction 3 10

TOTAL 186,917 1,470

In the USA and other countries, waste generation by business unit was as follows:

Waste generation 2007 (tons)

Business Unit Non-hazardous Hazardous

Cement & Concrete USA 3,801 781

Cement Other Countries 2,112 308

Successful waste management [EN22] and separation at the plant is dependent on

the use of good practices by our employees. We therefore maintain our challenge to

“Enhance staff awareness of waste in order to minimize its generation”. In 2007

we ran awareness campaigns in the Alcalá de Guadaira, El Alto, Hontoria, and Olazagutía

cement factories, among others.

6.5.6 Air quality

The need to monitor the impact of our operations on the environment led the Group

to install automated air quality monitoring stations in the vicinity of our main cement

factories in Spain, namely Alcalá de Guadaira, El Alto, Hontoria and Olazagutía. These

are used to monitor the principal pollutant indicators, such as nitrogen oxides, sulphur

oxides, particles and ozone.

The results of the measurements are sent to the relevant environmental authority every

day.

6.5.7 Noise  

The Group conducts regular noise monitoring tests outside all of its production facili-

ties. The noise level of cement factories is measured at least once a year.

Waste generation 2007
(kg/t cement)

Hazardous waste 0.031

Non-hazardous waste 1.144
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The noise limits are established by the relevant regional or local authority, and there

are different limits for day and night, depending on the location.

6.6. Processes to improve environmental management

As indicated at the start of this chapter, our environmental management systems are

the most effective tool for the prevention of pollution and the promotion of sustainable

development. Furthermore, a common environmental policy lays the foundation for the

adoption of a single and integrated environmental management system throughout 

the Group, thus enhancing synergies. Accordingly, one of the Group’s challenges 

for the future is to “Continue to implement the corporate environmental manage-

ment system in all aggregate, concrete and mortar plants”.

The Group has also set itself the challenge of “Integrating the environmental man-

agement systems and implementing the corporate environmental management

system in the cement companies that were acquired in 2006”. Consequently, in

2007, the Group’s environmental management system was adapted to and imple-

mented in the Enfidha factory (Tunisia), and it will also be extended to the current sys-

tems in the Cementos Portland Valderrivas Group.

We have made significant progress in our challenge to “Evolve our Environmental

Management Systems by having our activities recorded on the EMAS Register”,

as, in addition to the El Alto and Lemona factories, four more plants will be registered

in the near future. 

EMAS Registration in the Group

Factory Status

Alcalá de Guadaira Passed external audit

El Alto Registered in 2006

Hontoria Passed external audit

Olazagutía Passed external audit

Mataporquera Passed external audit

Lemona Registered in 2005

Vallcarca Pending

Monjos Pending

The aggregate plants’ environmental management systems have also been certified.

This is the case of the El Porcal and Velilla plants (Madrid), which were the first to

obtain certification, and were soon followed by the plants of Cubillo (Burgos), Coreses

(Zamora), Naranjal (Seville), Córdoba, Arcos (Cádiz), San Miguel and El Pinar (Málaga),

Pozo Camino (Huelva), Gilena (Seville) and El Soto (Badajoz).

Protection of the environment
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In the mortar division, the first plant to obtain environmental management certification

was the Morata de Tajuña dry mortar plant at the El Alto factory in 2005, thus paving

the way for the Group’s other plants. The implementation of environmental manage-

ment systems in our concrete plants is currently pending.

In an endeavor to achieve compliance with Law 16/2002, of 1 July, on Integrated

Pollution Prevention and Control (IPPC) prior to the enforcement deadline, eight

cement factories obtained Integral Environmental Authorizations prior to October 30,

2007. 

We recently launched the “Green Center” project aimed at improving environmental

management in our non-industrial workplaces. This involved installing containers for

the separation of solid urban waste, paper, plastic and cartons at the Cementos Port-

land Valderrivas Group headquarters in José Abascal, 18 and 59. These initiatives have

enabled us to partly meet the future challenge of “Applying environmental man-

agement criteria to the company headquarters in Madrid”. We will shortly be com-

pleting the implementation of measures to optimize water consumption, lighting and

energy use.

6.7. Investment in environmental improvements 

The prevention, control and minimization of the environmental effects of the Group’s activ-

ities are underpinned by the commitments made in Voluntary Agreements and the appli-

cation of the Environmental Policy. These are supported by the environmental manage-

ment system of each facility and require investments in projects to modernize and improve

our installations for environmental reasons.

With these actions, we are promoting the implementation of Best Available Technolo-

gy (BAT) in our cement, aggregate and concrete plants, etc.

Of the investments made in 2007, the following are worth a special mention:

1. The construction of a wind protection device at the coal depot of the Alcalá

de Guadaira factory.

2. Vehicle wash facilities with a water recycling system so that the water can be

reused at the Hontoria quarry.

3. The installation of bag filters and conveyer belts for transfers within the Olazagutía

factory.

4. The construction of a 55,000-ton multi-chamber clinker silo at the Hontoria

factory, which is expected to be completed in 2008.

5. Ammonia-water injection systems were installed in the kilns of the Alcalá de

Guadaira, Hontoria and Olazagutía factories in 2007.

6. A new bag filter was installed in kiln 7 of the El Alto factory in 2007, which

will result in very low particle emissions.
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7. Four silos for fly ash and cement, each with a capacity of 3,000 tons, are

being built in the Monjos factory in order to increase cement additions, thus

reducing the CO
2

emissions per ton of manufactured cement.

8. The burners in the Vallcarca factory are being adapted so that alternative fuels

can be used in the kilns to substitute part of the fossil fuel.

9. New bag filters have been installed in the cooler of the Vallcarca factory and

the electrostatic filter of kiln 6 has been replaced with a bag filter.

10. Work continues to convert the Keystone Cement plant (Pennsylvania) to a dry

plant, which will increase production capacity from 600,000 to 1,000,000 tons

of cement, while improving competitiveness and considerably reducing pro-

duction costs. The work is expected to be completed in 2009.

11. In June 2008, two cylindrical clinker silos and one bunker will be complet-

ed at the Harleyville factory (South Carolina) in order to ensure compliance

with environmental regulations. This initiative will also enable the plant to

increase its storage capacity and will facilitate the manufacture of clinker of

different qualities.

Details of the environmental investments and expenditures made by the Group are set

out in the following tables [EN30].

Operations in Spain (€)

Environmental 

Investment Environmental Restoration management 

Activity investments expenses expenses

Cement 18,486,639 1,126,812 5,808,394

Aggregate 6,215,070 2,269,883 351,181

Concrete and mortar 821,326 – 639,961

Operations in the USA ($)

Cement 745,937 – 3,267,847

Recycling 3,368,146 – 200,519

Concrete – – 125,355

Operations in Other Countries (€)

Cement 828,103 19,493 67,952

Aggregate 142,226 – 145,675

Concrete and mortar 153,180 – 164,402

Protection of the environment
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7. COMMITMENT TO EMPLOYEES

This chapter describes the Group’s activities in Spain, the USA, Argentina, Uruguay

and Tunisia. While in previous years we focused exclusively on Spain and the USA,

this year we have extended it to include the other countries in which we operate.

One of the principles of the Cementos Portland Valderrivas Group’s sustainability 

policy is the professional development of its employees, as this is seen as a respon-

sibility to society.

Considering Group growth in 2006 and 2007, the integration of the entire workforce

has now become essential, and managing the company culture as a corporate asset,

is an extraordinary challenge that must be adequately analyzed and harnessed in order

to:

– preserve the beliefs and values that have forged the Group identity over time,

and have given rise to “successful learning experiences” both inside and outside

the organization, and

– create new “successful response mechanisms” that enable us to adapt to and

anticipate the enormous changes taking place in the business environment and

society in general.

In order to strengthen the integration process, we have used the feedback from the

employee consultation sessions held in 2007 (described in the “Commitment to stake-

holders” section of this report) to establish our main lines of action for the coming

years:

• Implementation of an integrated information system for the management of

HR, in all countries. Preparation of a scorecard that enables a more effective

extrapolation of relevant indicators in the area of human resources.

• Identification of opportunities for improvement in the area of training, endeav-

oring to adapt to the specific needs of the different positions.

• Implementation of corporate development policies in the entire Group: 

❚ Professional development plans: develop and implement career plans and a

performance-by-objectives system.

❚ Compensation and benefits: equitable, competitive and motivating remunera-

tion policy.

❚ Identification, management and development of talent: analysis and development

of human potential in order to assimilate growth.

❚ Establishment of a corporate framework for the development of dialogue and

cooperation with union representatives to facilitate adaptation to change 

and anticipate future needs.

86
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❚ Implementation of a single occupational risk prevention system based on the

OHSAS 18001 Standard in order to decrease the number of work-related acci-

dents and continue improving our employee health and safety indicators.

❚ Development of mechanisms to improve internal communication, thus increas-

ing employee satisfaction and firmly establishing the Group’s values and culture.

❚ Maintain the job stability achieved to date, and promote the recruitment of

local staff, which is an aspect that employees associate with our business cul-

ture.

❚ Provision of opportunities for employees to express the company values by

developing projects that promote volunteer work and solidarity.

❚ Continuous improvement of equality practices, facilitating access by women to

senior management positions and fostering conciliation plans.

These lines of action are based on the concept of the company as a true agent of

change and international corporate responsibility standards, such as the Universal Dec-

laration of Human Rights, International Labor Organization principles, OECD recom-

mendations and the principles of the UN Global Compact, which the Group offi-

cially joined in late 2005. These are described in more detail in a separate chapter,

where the indicators of the aforementioned principles and other GRI indicators are

described.

7.1 Health and Safety. Prevention Policy

One of the Cementos Portland Valderrivas Group’s priorities is Occupational Risk Pre-

vention. This has been provided for in its general management system with a view to

involving all levels of the organization in the activities and decisions adopted in this

area.

In line with the 2008-2010 Strategic Plan and the company’s occupational safety require-

ments, the Cementos Portland Valderrivas Group has an Occupational Risk Prevention

Committee that reports to the General  Manager of Human Resources. Its objective is

to adequately manage and promote the importance of health and safety within the

organization.

The Occupational Risk Prevention strategy will facilitate the development of the existing

policy and ensure compliance therewith. It will also ensure that the health and safety of

our stakeholders is aligned with the “Increasing Safety” area plan of the FCC Corpo-

rate Responsibility Master Plan.

As a first step to achieving the integrated and effective management of accident pre-

vention measures, we are preparing a Corporate Occupational Risk Prevention Manu-

al, in accordance with the OHSAS 18001 Standard on “Occupational Health and Safe-

ty Management Systems”.
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Currently, the occupational health and safety management systems of the Lemona and

Mataporquera cement factories and the 18 workplaces in the Group’s aggregate divi-

sion in central and southern Spain have obtained AENOR certification, in accordance

with the OHSAS 18001Standard. However, it is our objective that all of the cement

factories in Spain obtain certification within the next two years.

The Management System will enable us to monitor compliance with legal require-

ments in the area of Occupational Risk Prevention and establish a process for con-

tinuous improvement in order to achieve the objectives established in the Group’s

Health and Safety policy, which is based on the following principles:

• Occupational Risk Prevention is an integrated part of company operations and

is implemented through a Management System based on the OHSAS 18001

Standard.

• The prevention of damage and deterioration of health is the responsibility of every-

one in the company.

• Reducing the accident rate and improving working conditions is a fundamental

commitment.

• Compliance with current legislation in the area of Health and Safety and the

requirements established by the organization.

• Health and Safety legislation should be known, understood, implemented and

updated by all levels of the organization.

• Provide a reference framework for the establishment and review of our objectives

in relation to occupational health and safety. 

• Be aligned with the organization purpose, nature and risk levels, bearing in mind

the evolution of technology.

• Be available to all parties concerned, including workers, customers, contractors

and other collaborators.

• Provide employees with the information and training required to create a true

accident prevention culture.

• Continuously improve the effectiveness and performance of the Health and Safe-

ty management system.

The Group has a Corporate Prevention Management Committee with decision-making

powers to monitor implementation and compliance with the policy, to ensure that suf-

ficient resources are allocated thereto and to achieve the established prevention objec-

tives.

Furthermore, we are members of and working with associations like OFICEMEN, the

Cement Sustainability Initiative (Health and Safety), ANEFA and ANEFHOP, among

others, to analyze accident rates and to establish action plans to eliminate causes

and reduce accidents.

Commitment to employees
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Of the work carried out in industry organizations, the preparation of a Good Practices

Guide on Occupational Risk Prevention in the cement sector is worth a special men-

tion. One of the main objectives of the initiative is to exchange information with the

public that is unfamiliar with the cement industry by explaining the security measures

taken in our everyday work.

Our commitment to achieving excellent levels of health and safety for our employees

is evidenced by the fact that one of the Group’s quarries was awarded the First Euro-

pean Award for Sustainable Development in the Good Health and Safety Practices 

category.

Furthermore, we are also proud to report that there were no accidents that required

sick leave at the cement factory in Mataporquera in 2006 and 2007.

In addition, we are working to create an authentic occupational risk prevention culture

that ensures compliance with legal obligations and fosters conduct aimed at reducing

risky behavior and, consequently, accidents.

To bring about this change in culture, training and awareness campaigns are being

implemented on health and safety in the workplace. Some noteworthy examples include

the “Canal Portland-Preventive Vision” campaign showing real scenes from our every-

day work in the cement factories. The video features the “Portland Dummy”, who is a

crash test dummy. The video is available to the public on the website www.canal-

portland.com.

Furthermore, the Concrete Division continues to implement the Occupational Safety

and Risk Prevention Campaign, which provides incentives to workers in the form of

prizes that can be shared with whomever they choose, thus instilling a safety culture

in all aspects of our life, including professional, family and social life.

The Group also conducts the following activities [LA8]:

• Risk assessment and safety plans for workers.

• Training and information on the risks and occupational diseases associated with

their particular job.

• Programs and competitions to promote good occupational safety practices.

• Monitoring and control of working conditions.

• The publication of technical instructions and safety procedures.

The Group’s objectives in the area of occupational health and safety are as follows:

• Develop and instill an Occupational Risk Prevention culture in the entire organi-

zation.

• Implement a Corporate Occupational Risk Management System for all Group

activities.
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• Obtain certification in accordance with the OHSAS 18001 Standard for the cement

companies in Spain in 2008 and 2009.

• Establish Continuous Improvement Plans and define Occupational Risk Preven-

tion management indicators for each business unit.

The accident rates [LA7] of the different Group activities are shown in the following

graphs, in accordance with the recommendations of the Cement Sustainability Initia-

tive’s Agenda for Action.

In 2007 none of the Group’s employees were the victims of fatal accidents.

The Group uses the same method as the CSI to calculate the incidence rate, as

explained below. However, while it also uses the same method to calculate the sever-

ity rate, the Group calculates this on the basis of millions of hours worked; therefore

the ratio between the two is 1/1000.

The accident rates shown here are as follows:

Incidence rate = (No. accidents with sick leave * 1000) / No. employees.

Absenteeism rate = (No. hours not worked * 100) / No. theoretical hours worked.

Severity rate = (Days lost through accidents with and without sick leave * 1000) / No.

hours worked.

Frequency rate = (No. accidents with sick leave * 1,000,000) / No. hours worked.

As part of the integration process, the aforementioned statistics were calculated for

the first time in business units, which means that the 2007 results will be used to con-

duct a cause/effect analysis to identify improvement measures in 2008.

As a result of integrating the business units, we will be able to take advantage of and

exchange information and lessons learned, which will facilitate problem solving and the

implementation of preventive measures to reduce accidents.

7.2 Employment and job stability

The distribution of employees by country [LA1] is shown in the following graph. Over

half of the workforce is employed in Spain (58% out of a total of 5,066 employees as

at December 31, 2007), while 17% of the workforce is in the USA, 16% in Argentina

and Uruguay, and 8% in Tunisia.

Commitment to employees
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As shown in the following tables, the types of contracts of our workforce have remained

more or less unchanged in recent years, with most employees having permanent con-

tracts (91.61% in 2007), while maintaining minimum levels of temporary employment

(8.39% in 2007) [LA1] [LA2] [LA13] [2.8].

Evolution of the workforce

2003 2004 2005 2006 2007

PERMANENT 2,250 2,229 2,168 2,785 4,641

TEMPORARY 127 130 160 189 425

TOTAL 2,377 2,359 2,328 2,974 5,066
* The data for 2003, 2004, 2005 and 2006 corresponds to Spain and the USA. The data for

2007 also includes the figures for Argentina, Uruguay and Tunisia.

It should also be pointed out that in 2007, 98.1% of the workforce had a full time con-

tract, while just 1.9% had a part-time contract.

Employment indicators

2003 2004 2005 2006 2007

TOTAL HEADCOUNT 2,377 2.359 2,328 2,974 5,066

PERMANENT STAFF (%) 94.66 94.49 93.13 93.64 91.61

TEMPORARY STAFF (%) 5.34 5.51 6.87 6.36 8.39

AVERAGE AGE (YEARS) 43.85 44.33 44.26 44.56 44.31

AVERAGE LENGTH OF SERVICE (YEARS) 16.62 16.79 16.67 14.44 14.13
* The data for 2003, 2004, 2005 and 2006 corresponds to Spain and the USA. The data for

2007 also includes the figures for Argentina, Uruguay and Tunisia.

* The data for 2003, 2004, 2005 and 2006 corresponds to Spain and the USA. The data for
2007 also includes the figures for Argentina, Uruguay and Tunisia.
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The distribution of the workforce by age is as follows [LA1]:

* The data for 2003, 2004, 2005 and 2006 corresponds to Spain and the USA. The data for
2007 also includes the figures for Argentina, Uruguay and Tunisia.

Staff turnover by country in 2007, expressed as the percentage of employees resign-

ing from the company divided by the total number of employees, is shown in the fol-

lowing graph.

7.3 Equal opportunities

The Group acknowledges, endorses and fosters the principle of equal employment

opportunities regardless of race, religion, nationality, gender, age, physical capacity or

marital status, and no incidents of discrimination were recorded in 2007 [HR4] [LA13].

However, owing to the nature of the sector in which we operate, the percentage of

female employment has traditionally been low. Nevertheless, the growing trend of employ-

ing women in our organization continued in 2007. 

Over the coming years, we will continue to work to reduce the differences between

men and women in the Group until achieving our equality plan. 

We apply equal salaries for similar jobs and positions and similar levels of responsibil-

ity. However, the difference in average salary per gender is due to a lower presence

of female employees in executive positions.

The gender pay gap is also affected by shift work, which is better paid, but essential

because of the nature of our business. The difference between the average pay lev-

els of male and female employees increased in 2007 with respect to the previous year,

because there was an appreciable decrease in the number of women in shift work,

particularly in the USA [LA14].
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Average salary by gender in Spain (€)

2003 2004 2005 2006 2007

MEN 36,884 37,978 39,853 41,919 43,240

WOMEN 32,471 34,103 35,597 37,787 36,582

PAY RATIO M/W (%) 113.59 111.36 111.96 110.93 118.20

AVERAGE SALARY 35,163 36,268 37,586 41,580 42,613

TOTAL PAYROLL 52,287,741 54,111,843 56,491,694 83,597,796 117,292,276

7.4 Company-employee relations

Job stability within the Group is also linked to the relationships between the com-

pany and union representatives based on dialogue and collaboration, which are

reflected in the different company and industry collective bargaining agreements [HR5].

Almost all of the workers in Spain and Tunisia are covered by a collective bargaining

agreement – 88% and 92% respectively- while in the USA, Argentina and Uruguay the

figure is approximately 40% [LA4].

There are a total of 162 union representatives in the companies established in Spain,

125 of whom belong to the two largest trade unions, CC.OO. and UGT [LA3]. Although

there is no written agreement to do so, it is normal practice to inform the Workers’

Committee in advance of any organizational changes that will be made [LA5].

Both company and industry collective bargaining agreements regulate the welfare ben-

efits of our employees [EC3] [LA3], with the conditions varying according to each

agreement. The following benefits are provided:

• Payments in situations of temporary disability

• Study grants for employees’ children

• Subsidies for school transport

• Life and accident insurance

• Pension scheme

• Financial aid for disabled children

• Funds for social, sports and cultural activities

• Refundable and housing loans.

7.5 Training and professional development

The training of our employees is considered extremely important by the Group [LA10]

[LA11].

The following table shows the main training indicators, in which we highlight the invest-

ment of 1,597,000 euros and training of 15 hours/employee in 2007.
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Training indicators

2003 2004 2005 2006 2007

Hours of training 23,364 17,684 25,936 23,468 75,038

Total no. participants 1,649 2,045 2,123 2,395 6,305

No. training activities 253 248 339 437 612

Hours per employee 15 31 41 22 15

Investment in training (‘000 euros) 1,283 708 1,049 1,008 1597

Employees receiving training 757 986 878 1,087 2,744

* The data for 2003, 2004, 2005 and 2006 corresponds to Spain. The data for 2007 also includes

the figures for the USA, Argentina, Uruguay and Tunisia.

The following graphs show the distribution of training by content in the countries where

the Group is present.

Prevention and safety, computer skills and languages stand out for the number of hours

of training received.

Internal training is aimed at improving the skills required for the performance of the job

and employee development. This is accordingly reflected in the promotion process, where

it is common practice within the organization to fill vacancies through the internal promo-

tion of people who have been trained within the Group before recruiting and hiring peo-

ple from the outside.

Considering company growth in 2007, we have given priority to activities that are direct-

ly related to integration and have therefore not made progress on one of the commit-

ments established in the 2006 Sustainability Report in relation to internal communi-

cation, i.e, “Progressively increase the number of employee surveys”, in order to improve

employee satisfaction and motivation, obtain the key indicators therefore and imple-

ment an improvement plan”.

Nevertheless, the consultation and participation sessions conducted on sustainability

and communication with a sample of employees from the Spanish companies in 2007

were very highly rated by participants as a means of promoting internal communica-

tion in general.

Furthermore, we have maintained the different means and channels of internal com-

munication and participation, such as the employee portal, the different commit-

tees and the mechanisms for collecting suggestions and proposals for improve-

ment of the quality, environment or occupational hazard prevention management

systems.

Instilling a sustainability culture requires embarking on an individual and group learn-

ing process, which is developed by putting the essential values of social responsibili-

ty into practice. One of these values is solidarity; for this reason, two years ago the
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Group decided to provide employees with the opportunity to express their social val-

ues by launching projects to promote solidarity through volunteer work.

In 2007 we continued with two corporate community action projects that were initiat-

ed in 2006 in collaboration with our employees –the “Toy Collection” and “Euro Soli-

darity” projects. In addition, we launched a “Fair trade” awareness campaign for the

first time in our Madrid office, which is described in more detail in the “Commitment

to Society” chapter.

After analyzing the feedback obtained at the aforementioned employee consulta-

tion and participation sessions, our objective over the next few years will be to

improve communication of corporate solidarity initiatives, while encouraging employ-

ee participation in the decision-making, planning and management of new proj-

ects.

* “Other” includes the following training areas: Administration, Sales, Purchasing and Legal.

Training by area 
in the USA / 2007

Prevention/
Safety

Production

Other

Quality

Languages

Computing

Management/HR

Maintenance

Environment

5.4% 2.2%
1.2%

9.5%

8.6%

9.1%

3.1%

26.1%

34.8%

Training by area in Argentina 
& Uruguay / 2007

Production

Administration 

Quality

Sales

Purchasing

Languages

Computing

Legal

Management/HR

Maintenance

Environment

Prevention/Safety

1.7%
8.3% 4%

0.2%
0.6%

22.1%

0.2%

18.9%23.9%

3.3%

8.2%

8.6%

Training by area 
in Tunisia / 2007

Prevention/Safe
ty

Production

Administration 

Quality

Sales

Purchasing

Languages

Computing

Legal

Maintenance

0.9%
6.7%

6.1%
0.4%

1.2%

12.2%

7.3%

4.9%

33.8%

26.5%
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8. RELATIONSHIP WITH SOCIETY

The Group gives priority to meeting the requirements and needs of its economic, envi-

ronmental and social surroundings. Accordingly, we approach institutions, entities and

associations to obtain their support for our day-to-day activities, striving to achieve the

greatest possible social consensus for our projects and provide all the necessary infor-

mation to the different parties involved in our activities.

The most representative actions undertaken in recent years to protect the natural

environment, support social and cultural development and develop communication

channels with the different stakeholders and civil society organizations are described

below.

8.1 Environmental protection [SO1, 4.14-4.17, 4.12]

The principal agreements in place and other actions constituting instruments for

enhancing and protecting the environment in which the Group operates are described

below:

• Voluntary agreements signed between the Group and the environmental author-

ities in the Autonomous Communities in which we operate, that is to say, Andalu-

sia, Cantabria, Castilla y León, Catalonia, Madrid, Navarre and the Basque

Country. 

• Other agreements: Partnership Protocol with the Regional Government of Andalu-

sia for the destruction of narcotic drugs and psychotropic substances.

• Partnership agreement with Siderúrgica Sevillana, S.A.

As part of the Association of Spanish Cement Manufacturers (OFICEMEN):

• Agreement for Energy Recovery in the Spanish Cement Industry between OFICE-

MEN, MCA-UGT and FECOMA-CC.OO.

As part of the Association of Cement Manufacturers of Andalusia (AFCA):

• Industry Agreement for Energy Recovery in the Andalusian Cement Industry

between AFCA, FECOMA-CC.OO and MCA-UGT.

8.2 Socio-cultural development and solidarity [SO1, 4.14-4.17, 4.12]

The Group’s social, cultural, educational, sports and humanitarian sponsorship and

patronage totalled around 2.3 million euro in 2007 (0.5 million euros more than in 2006)

[EC1]. The following contributions to society can be highlighted:

• Collaborations with local authorities: Morata de Tajuña and Estremera (Madrid);

Hontoria de Cerrato, Venta de Baños, Tariego de Cerrato, Magaz de Pisuerga,

Relationship with society
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Cevico de la Torre, Soto de Cerrato and Reinoso de Cerrato (Palencia); Valde-

olea (Cantabria); Orozco and Muñorrodero (Vizcaya); Santa Margarida i els Mon-

jos and Olesa de Montserrat (Barcelona) and Ullá and Colomers (Girona).

• Socio-cultural activities: Living Representation of the Passion (Morata de Tajuña,

Madrid), International Chess Open (Seville Commercial Circle), Fuenterrabia hol-

iday camps, Kamiogaina Senior Citizens’ Day Center (Navarre), Albéniz Foun-

dation (Cantabria) and the Bizkaia Bizkaialde Foundation (Vizcaya).

• Third sector: collaboration with Cáritas, Morata de Tajuña Senior Citizens’ Home

(Madrid), Alcer Giralda-Kidney Patients (Seville), the Red Cross, the Food Bank,

the Catalan Down Syndrome Foundation, campaigns against starvation and

DOMUND. We also collaborated with Intermón-Oxfam in 2007 by purchasing

a painting from the Dialogues with Water exhibition, the proceeds of which will

be used to build infrastructures to ensure that people in developing countries

have access to drinking water.

• Educational institutions: Navarre University, the Alcalareña Association for Spe-

cial Education and Learning (Alcalá de Guadaira) and the Escola Doctor Sama-

ranch school (Santa Margarida i els Monjos). 

The Group’s sport sponsorships included the following:

• Portland San Antonio handball team (Pamplona)

• Alcalá de Guadaíra football team (Seville)

• Vicálvaro Sports Club (Madrid)

• Morata Sports Club (Madrid)

• Sitges Sports Union (Barcelona)

• Els Monjos Basketball Club (Barcelona)

• Torremolinos Basketball Club (Malaga)

• Fire Brigade Sports Club (Olazagutía, Navarre)

• Sports sponsorships in the region of Cantabria

• Lemona Sports Society (Vizcaya)

We also donated 665 tons of cement [EC1] to different entities in 2007.

Aware of the need to encourage initiatives to reduce social inequality, the Group aims

to involve its employees in all initiatives in this area. Consequently, as defined in our

future challenges, we carried out a “Community Action Program” in 2007, which

included the:

Toy collection campaign

In 2007 we continued with the Toy Collection Campaign that was launched in 2006,

making a Group donation of 10,000 € to ten projects managed by Cáritas. The com-

mon objective of all of these projects is to help families and individuals in serious finan-

cial difficulties.
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In 2007 a new Toy Collection Campaign was launched among employees. It was

announced through posters and flyers with the slogan “There are children who need

your help. Put a smile on their faces by giving them a toy”.

For each toy donated by employees, the company undertook to donate another to

the value of 30 €, up to a maximum of 35,000 €, which was donated to charity proj-

ects organized by Cáritas.

By the end of the campaign, a total of 1,884 toys had been collected and the cam-

paign was considered a success due to the high level of employee participation. In

total, 655 toys were collected in the cement division, 567 in the aggregate division,

388 in the concrete and mortar division, 69 in the transport division and 205 in dif-

ferent offices of the Group in Spain.

The toys were sent to the following centers: María Auxiliadora Parish (Arcos de la Fron-

tera, Cádiz), Divino Salvador Parish (Vejer de la Frontera, Cádiz), María Auxiliadora Parish

(Valladolid), Cáritas clothes bank (Santander), the Barcelona Training and Work Foun-

dation, the Red Cross in Villafranca del Penedés (Barcelona), Cristo Rey Parish (Pam-

plona, Navarre), Children of Charity of Saint Vincent of Paul Parish in Madrid, Ciudad

San Juan de Dios (Seville), Children of Charity (Malaga), Cáritas in Andujar (Jaén) and

Children of Charity (Bilbao), all previously arranged with the Cáritas charity organization.

The toys were generally given to less-privileged families:

• Children of emigrants from Latin America, Africa and Europe

• Children in need in Cuba, schools and other Cáritas centers

• Children of the unemployed and Roma

• Families with no means of support

• Seriously disabled children

Fair Trade Information Day and Campaign

Another important project in 2007 was the Fair Trade Day at the Group’s head-

quarters in Madrid, which was preceded by a presentation on Responsible Con-

sumption and Fair Trade, organized in conjunction with Intermón-Oxfam. Employ-

ees were informed of the initiative through posters and e-mails.

Both initiatives were undertaken in conjunction with Intermón-Oxfam and attendance

at the event was very high.

The Euro Solidario Campaign

In 2007, we continued with the voluntary donation of money to charity projects, through

which any employee who so wishes may donate one euro a month and the compa-

ny undertakes to match the donation. The money collected will be donated to chari-

ty projects for the less-privileged chosen by the donors. As of December 31, 2007,

the total amount collected was 9,000 €.
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8.3 Channels for communication with society [SO1, 4.14-4.17, 4.12]

The Group attaches growing importance to ascertaining the expectations of those

around us, particularly those of our neighbors and other social partners. Communi-

cation and dialogue with stakeholders are achieved through different channels, such

as participation in workshops, open days, forums, seminars, congresses, meetings

and associations, etc. As described in the Future Challenges section, the Group has

promoted “active participation in sustainability/corporate responsibility forums”.

In 2007 the Group participated or in the following forums, among others:

• The Second Andalusian Cement Industry Congress (CICA), “The ongoing chal-

lenge of sustainable development”, Malaga, organized by the Andalusian Cement

and Environment Labour Foundation (FLACEMA).

• Open day at the Alcalá de Guadaira factory (Seville).

• Open day at the Monjos factory (Barcelona).

• Technical conference, “Building a sustainable world”, organized by Ciment Catalá,

the Catalan cement industry.

• Active participation in work groups for the organization of technical conferences,

task forces, round tables and debates at the 2008 National Environmental Con-

ference with the CONAMA Foundation.

• Participation in work groups on Climate Change, Health & Safety, Communica-

tion, Sustainability in concrete and the Industry Approach within the framework

of the Cement Sustainability Initiative (CSI).

• Participation in work groups on Climate Change and Energy, The Role of Enter-

prise in Society and Ecosystems organized by the Entorno Foundation.

• Participation in the preparation of the 2005 Sustainability Report of the Andalu-

sian Cement Industry, published by FLACEMA.

• Participation in the First Sustainable Construction Congress organized by HOL-

CIM in November 2007.

• Participation in the “Sustainability and Innovation in Infrastructures and Con-

struction” Conference organized by Cementos Rezola, Italcementi Group.

• Conference on sustainable development and recycling in the cement industry,

León.

• Participation in several foundations and business associations [4.13] [SO5],

including:

❚ The UN Global Compact.

❚ Fundación Entorno-BCSD España.

❚ Member of AECA (Spanish Association of Accounting and Business Adminis-

tration).

❚ AFAM (Mortar Manufacturers Association).

❚ AFCA (Association of Andalusian Cement Manufacturers).

❚ ANEFA (National Association of Aggregate Manufacturers).
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❚ ANEFHOP (National Association of Ready-Mix Concrete Manufacturers), sitting

on several committees.

❚ Spanish Environment Club, member of the Executive Committee.

❚ CEMA (State Cement and Environment Labour Foundation).

❚ CEMBUREAU (European Association of Cement Manufacturers).

❚ Environment Committee of the CEOE-CEPYME in Cantabria.

❚ CEN/TC-51 (European Committee for Standardization, Technical Committee).

❚ Committees: AENOR’s CTC 015 and CTN 80.

❚ ERMCO (European Ready Mix Concrete Organization).

❚ FIHP (Latin American Ready Mix Concrete Federation)

❚ Environment Forum of the Cantabrian Chamber of Commerce, Industry and

Shipping.

❚ FLACEMA (Andalusian Cement and Environment Labor Foundation).

❚ CSI (Cement Sustainability Initiative).

❚ OFICEMEN (Association of Spanish Cement Manufacturers).

❚ WBSCD (World Business Council for Sustainable Development).

The awards received in 2007 have motivated us to continue working enthusiastically

[2.10].

In 2007 the company received the following European Sustainable Development Awards,

which were organized by the European Aggregates Association (UEPG):

• European Sustainable Development Award – Social Excellence and the First Euro-

pean Sustainable Development Award – Good Health and Safety Practices cat-

egory: Cantera Andujar – Aripresa (Andujar - Jaén).

• La Cantera La Nueva – Canteras de Aláiz, S.A. (Tiebas – Navarre) was award-

ed a European Diploma in the Good Operational Practices and Initiatives cate-

gory in the Area of Economy of Production. 

The awards ceremony was held in Brussels in May 2007 and attended by members

of parliament from different Member States.

In May 2007, the Group’s Aggregate Division was also nominated by the Regional Min-

istry of Industry and the Environment of Murcia for the Sustainable Development Awards

in the Eco-management category.

The awards and distinctions received in 2007 and previous years have motivated us

to continue working to maintain the strict quality standards and continuous improve-

ment levels that are typical of the Cementos Portland Valderrivas Group. [2.10].
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9. FUTURE CHALLENGES [1.2]

In accordance with our commitment to transparency, this section summarizes the objectives established to improve sustain-

ability in the coming years and indicates the level of compliance with the challenges set in previous years.

Area Project Date Status Page

Structure
Policy 1. Approve the sustainability policy. 2007 23 - 24

Planning 2. Develop a biennial sustainability program (2007-2008) and allocate 2007/ 
the necessary resources thereto, in coordination with the FCC Master Plan 2008 24

and the Cement Sustainability Initiative (CSI).

Management 3. Integrate the companies acquired in 2006 into the sustainability 2007 25
project teams.

Communication 4. Implement the Group communication and internal training plan 2007/ 26, 35
in the entire organization; encourage participation. 2008

External 5. Continue to participate actively in sustainability/corporate 23
initiatives responsibility forums.

Global 6. Prepare the first progress report for the Global Compact 2006-2007. 2007 30
Compact

Indicators 7. Design a key indicator system for corporate responsibility 2008 26
and sustainability. 

Transparency 8. Prepare the 2007 report in accordance with the Global Reporting

& Participation Initiative G3 Guidelines, taking the feedback from the consultation sessions 2007 6, 7

with stakeholders into account when so doing.

Stakeholders 9. Design a system to manage relations with the Group’s different 2007/

stakeholders. Identify the stakeholders in each area. 2009 31 - 41

Stakeholders 10. Conduct a study to assess stakeholder satisfaction levels. 2007/ 41
Obtain key indicators. 2008

Stakeholders 11. Increase the functionalities in the Customer Portal and roll 2008/ 34
it out to the other lines of business. 2009

Stakeholders 12. Conduct focus groups with customers, shareholders 2008 34
and suppliers.

Stakeholders 13. Publish a magazine (“De Cemento”) with general and commercial  2008 34
information and news on the Group.

Corporate Governance
Transparency 14. Inform government bodies of the Group’s performance and trends Short/medium 46, 47

in corporate social responsibility. and long term

Good 15. Improve compliance with the Recommendations of the Unified Code 2007/ 43 - 46
Governance of Good Governance of Listed Companies. 2008

Ethics 16. Implement the corporate code of conduct in coordination with FCC 2007/ 53
2008

2008
Objective

Under 
development

Partially 
achieved

Objective
achieved

New



Area Project Date Status Page

Ethics 17. Develop mechanisms for the resolution of conflicts of interest. 2008 53

Reputation 18. Inclusion in the FSTE4GOOD IBEX sustainability index. 2008/ 25, 26
2009

Economic Performance
Profitability 19. Achieve EBITDA that is equal to or greater than that of previous years in order Short/ 

to ensure the profitability and future development of the organization. medium and 55

long term

Stakeholders 20. Maintain the economic value levels distributed to stakeholders. Short/medium 57 - 59
and long term

Suppliers 21. Minimize supply chain risk: extend sustainability policies to subcontractors 2007/ 35, 36
and suppliers. 2008

Investment 22. Incorporate socially responsible investment criteria into the pension scheme. 2007/ –
2008

nvestment 23. Increase investment in community action activities 2008 97 - 100

Investment 24. Continue to modernize the cement factory in Bath (Pennsylvania) in order 2008/ 77
to convert it to a dry plant. 2009

Investment 25. Complete environmental investment in the application of best available techniques 2007/ 83 - 84
in the Group’s cement factories. 2008

R+D+I 26. Develop R+D+I investment policies. 2008 18

Human Resources
Policy 27. Establish a corporate human resources policy. 2007/ 86

2008

Management 28. Implement an integrated information system for HR management 2007/ 86
at the international level. 2008

Communication 29. Conduct regular employee satisfaction surveys in order to improve employee 2007 87, 94
satisfaction and motivation. Implement an improvement plan.

Communication 30. Disseminate a social responsibility culture among employees and their families. 2007/ 86
Launch a sustainability campaign for families. 2008

Training 31. Implement a sustainability/corporate responsibility training 2008/ 37
program for team managers. 2009

Training 32. Incorporate aspects related to the principles of the Global Compact into 2007/ 86
the training plan. 2008

Development 33. Draw up professional development plans: promotion, career, mobility.  2008 86

Disability 34. Implement a program to increase the number of disabled employees –
in the company.

Health & 35. “Zero accidents” objective. Continue to implement internal occupational risk 2008/
Safety prevention and monitoring campaigns. Obtain OSHAS certification for all cement 2009 87

factories and other activities. 

Equality 36. Draw up a Group Equality Plan to increase the number of female employees in 2008 87
the company, particularly in senior management positions.

Volunteer work 37. Promote new social volunteer programs. 2007/ 95
2009

104
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Area Project Date Status Page

Social Performance
Employment 38. Promote the recruitment of local labor. 87

Occupational 39. Participate in local occupational integration programs for the disadvantaged  2007/
integration or groups at risk of social exclusion: the handicapped, youth, women, 2008 86

the long-term unemployed and immigrants. 
Communication 40. Improve communication channels with our surroundings. 2007/ 97

2008
Collaboration 41. Integrated register of partnership agreements with the community. 2008/ 97

2009
Community 42. Community Action Program. 2007/ 98
action 2008
Accessibility 43. Develop the sustainability/corporate responsibility section of the 2007 46, 47

corporate website.
Accessibility 44. Progressively adapt the website to make it accessible to the handicapped. 2008/

Join the Internet Quality Agency. 2009 –

Subcontracted 45. Support the implementation of social responsibility practices in subcontracted  2008/ 35, 36
companies companies: information, training, tutoring and incentives. 2009

Environmental Performance
Management 46. Continue to implement environmental management systems in the aggregate, 2008/ 82

concrete and mortar plants. 2009
Management 47. Integrate the environmental management systems and implement a corporate 2007/

environmental management system in the cement companies that were 2008 82
acquired in 2006.

EMAS 48. Adapt the Environmental Management System to the EMAS Register in the Alcalá, 2007 82
Hontoria, Mataporquera and Olazagutía factories.

Recycling 49. Promote the responsible use of natural resources and energy. Extend the use of 2007/
alternative raw materials and fuel to the Group’s different cement factories. 2008 67

Emissions 50. Unify the emission monitoring systems of the Spanish cement factories. 2008/ –
2009

Emissions 51. Reduce NO
x
, SO

2
and particle emissions from the clinker kilns with respect 2007 71

to the previous year.
Climate 52. Climate change: reduce CO

2
emissions by 16% per unit of manufactured 2007/

change product over 1990 levels by 2012 in the Group’s fifteen cement factories. 2012 64

Climate 53. Use the WBCSD method to calculate Group CO
2

emissions and report 2007 66
change total emissions.
Quarry 54. Quarry restoration. Develop integrated management criteria for the 2008/ 72
restoration restoration of quarries and the protection of biodiversity. 2009
Water 55. Manage water more efficiently; continue to reduce water consumption  2007/

and increase water recycling and reuse. Recycle and reuse 2009 78
35% of the water in the Spanish operations.

Energy 56. Implement an Energy Management System in all of the Group’s cement 2008/ 76
Efficiency factories in Spain. 2009
Green Center 57. Apply environmental management criteria to the Group’s headquarters 2007/ 83

in Madrid. 2008
Waste 58. Conduct a staff awareness campaign on waste in order to minimize the amount 2007 81

of waste generated by each workplace in 2007.
Waste 59. Recycle, reuse and/or recover 75% of hazardous waste and 45% 2008/

of non-hazardous waste by 2009. 2009 80
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GRI CONTENT INDEX [3.12] PAGE
PROFILE
Strategy and Analysis

1.1 Statement from the most senior decision-maker of the organization about the relevance of sustainability to the organization  
and its strategy. 4-5

1.2 Description of key impacts, risks, and opportunities. 23-24, 51-53, 103-105
Organizational Profile

2.1 Name of the organization. 11
2.2 Primary brands, products, and/or services. 17-18, 57
2.3 Operational structure of the organization. 11, 19
2.4 Location of organization’s headquarters. 11
2.5 Number of countries where the organization operates. 19
2.6 Nature of ownership and legal form. 11
2.7 Markets served. 11-13, 57
2.8 Scale of the reporting organization. 19-21, 55, 56, 91-92
2.9 Significant changes during the reporting period regarding size, structure, or ownership. 8

2.10 Awards received in the reporting period. 101
Report Parameters

Report Profile
3.1 Reporting period for information provided. 8
3.2 Date of most recent previous report. 8
3.3 Reporting cycle. 8
3.4 Contact point for questions regarding the report or its contents. 8

Report Scope and Boundary
3.5 Process for defining report content. 8, 32, 36-41
3.6 Boundary of the report. 8
3.7 State any specific limitations on the scope or boundary of the report. 8
3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can 

significantly affect comparability from period to period and/or between organizations. 8
3.9 Data measurement techniques and the bases of calculations, including assumptions and techniques underlying 

estimations applied to the compilation of the Indicators and other information in the report. 65, 66
3.10 Explanation of the effect of any restatements of information provided in earlier reports, and the reasons 

for such restatement. 8
3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report. 8, 66, 78

GRI Content Index
3.12 Table identifying the location of the Standard Disclosures in the report. 106-110

Assurance
3.13 Policy and current practice with regard to seeking external assurance for the report. If not included in the assurance 

report accompanying the sustainability report, explain the scope and basis of any external assurance provided. Also  
explain the relationship between the reporting organization and the assurance provider(s). 6-7, 8

Governance, Commitments & Engagement
Governance

4.1 Governance structure of the organization, including committees under the highest governance body responsible for specific 
tasks, such as setting strategy or organizational oversight. 43, 47-51

4.2 Indicate whether the Chair of the highest governance body is also an executive officer (and, if so, their function within the organization’s 
management and the reasons for this arrangement). 48

4.3 For organizations that have a unitary board structure, state the number of members of the highest governance body that are independent 
and/or non-executive members. 47, 48

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body. 47
4.5 Linkage between compensation for members of the highest governance body, senior managers, and executives (including departure  

arrangements), and the organization’s performance (including social and environmental performance). 50
4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided. 47
4.7 Process for determining the qualifications and expertise of the members of the highest governance body for guiding the organization’s 

strategy on economic, environmental, and social topics. 48
4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental, and social 

performance and the status of their implementation. 26-27, 43-47
4.9 Procedures of the highest governance body for overseeing the organization’s identification and management of economic, environmental, 

and social performance, including relevant risks and opportunities, and adherence or compliance with internationally agreed upon
standards, codes of conduct, and principles. 51-53

4.10 Processes for evaluating the highest governance body’s own performance, particularly with respect to economic, environmental, 
and social performance. 47
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GRI CONTENT INDEX [3.12] PAGE
Commitments to External Initiatives

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the organization. 51.53
4.12 Externally developed economic, environmental, and social charters, principles, or other initiatives to which the organization 28-30, 97-98,

subscribes or endorses. 100-101
4.13 Memberships in associations (such as industry associations) and/or national/international advocacy organizations. 28-30, 100-101

Stakeholder Engagement
4.14 List of stakeholder groups engaged by the organization. 31-41, 97-101
4.15 Basis for identification and selection of stakeholders with whom to engage. 31-41, 97-101
4.16 Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group. 31-41, 97-101
4.17 Key topics and concerns that have been raised through stakeholder engagement, and how the organization has responded 

to those key topics and concerns, including through its reporting. 31-41, 97-101
ECONOMIC
Management approach 22-30, 36-41
Aspect: Economic performance

EC1 Direct economic value generated and distributed. 55,56, 57-59,97,98
EC2 Financial implications and other risks and opportunities for the organization’s activities due to climate change. 64
EC3 Coverage of the organization’s defined benefit plan obligations. 93
EC4 Significant financial assistance received from government. 56
Aspect: Market presence

EC5 Range of ratios of standard entry level wage compared to local minimum wage at significant locations of operation. (1)
EC6 Policy, practices and proportion of spending on locally-based suppliers at significant locations of operation. 57
EC7 Procedures for local hiring and proportion of senior management hired from the local community at significant locations of operation. 56
Aspect: Indirect economic impacts

EC8 Development and impact of infrastructure investments and services provided primarily for public benefit through commercial, in-kind, 
or pro bono engagement. 57
EC9 Understanding and describing significant indirect economic impacts including the extent of impacts. 57
ENVIRONMENT
Management approach 22-30, 36-41
Aspect: Materials

EN1 Materials used by weight or volume. 74-76
EN2 Percentage of materials used that are recycled input materials. 66-68
Aspect: Energy

EN3. Direct energy consumption by primary energy source. 76-77
EN4. Indirect energy consumption by primary source. (2)
EN5 Energy saved due to conservation and efficiency improvements. (1)
EN6 Initiatives to provide energy-efficient or renewable energy-based products and services, and reductions in energy requirements as a result 
of these initiatives. 77
EN7 Initiatives to reduce indirect energy consumption and reductions achieved. (3)
Aspect: Water

EN8 Total water withdrawal by source. 78
EN9 Water sources significantly affected by withdrawal of water. 78
EN10 Percentage and total volume of water recycled and reused. 78
Aspect: Biodiversity

EN11 Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside 
protected areas. 74
EN12 Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high biodiversity value 
outside protected areas. 72-74
EN13 Habitats protected or restored. 72-74
Aspect: Emissions, Effluents, and Waste

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity. 72-74
EN15 Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level of extinction risk. (4)
EN16 Total direct and indirect greenhouse gas emissions by weight. 63-66
EN17 Other relevant indirect greenhouse gas emissions by weight. 66
EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. 63-66
EN19 Emissions of ozone-depleting substances by weight. (5)
EN20 NO

x
, SO

x
, and other significant air emissions by type and weight. 68-71

EN21 Total water discharge by quality and destination. 79
EN22 Total weight of waste by type and disposal method. 79-81
EN23 Total number and volume of significant spills. 79
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EN24 Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel Convention Annex I, II,  
III, and VIII, and percentage of transported waste shipped internationally. (6)
EN25 Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the reporting 
organization’s discharges of water and runoff. (7)
Aspect: Products and Services

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation. 61-63
EN27 Percentage of products sold and their packaging materials that are reclaimed by category. (8)
Aspect: Compliance

EN28 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with environmental laws and regulations. 52
Aspect: Transport

EN29 Significant environmental impacts of transporting products and other goods and materials used for the organization’s operations, 
and transporting members of the workforce. 66
Aspect: Overall

EN30 Total environmental protection expenditures and investments by type. 83-84
SOCIAL
Labour Practices and Decent Work

Management Approach 22-30, 36-41
Aspect: Employment

LA1 Total workforce by employment type, employment contract, and region. 90-92
LA2 Total number and rate of employee turnover by age group, gender, and region. 91
LA3 Benefits provided to full-time employees that are not provided to temporary or part-time employees, by major operations. 93
Aspect: Labour/Management Relations

LA4 Percentage of employees covered by collective bargaining agreements. 93
LA5 Minimum notice period(s) regarding significant operational changes, including whether it is specified in collective agreements. 93
Aspect: Occupational Health and Safety

LA6 Percentage of total workforce represented in formal joint management-worker health and safety committees that help monitor and advise 
on occupational health and safety programs.  (9)
LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and total number of work-related fatalities by region. 89, 90, 91
LA8 Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or community 
members regarding serious diseases. 89
LA9 Health and safety topics covered in formal agreements with trade unions. (1)
Aspect: Training and Education

LA10 Average hours of training per year per employee by employee category. 93, 94
LA11 Programs for skills management and lifelong learning that support the continued employability of employees and assist them in managing 
career endings. 93, 94
LA12 Percentage of employees receiving regular performance and career development reviews. (10)
Aspect: Diversity and Equal Opportunity

LA13 Composition of governance bodies and breakdown of employees per category according to gender, age group, minority group membership, 
and other indicators of diversity. 90-92
LA14 Ratio of basic salary of men to women by employee category. 92, 93
HUMAN RIGHTS
Management Approach: 22-30, 36-41
Aspect: Investment and Procurement Practices

HR1 Percentage and total number of significant investment agreements that include human rights clauses or that have undergone human 
rights screening. (11)
HR2 Percentage of significant suppliers and contractors that have undergone screening on human rights and actions taken. (12)
HR3 Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to operations, including 
the percentage of employees trained. (13)
Aspect: Non-discrimination

HR4 Total number of incidents of discrimination and actions taken. 92
Aspect: Freedom of Association and Collective Bargaining

HR5 Operations identified in which the right to exercise freedom of association and collective bargaining may be at significant risk, and actions taken 
to support these rights. 93
Aspect: Child Labor

HR6 Operations identified as having significant risk for incidents of child labor, and measures taken to contribute to the elimination of child labor. (14)
Aspect: Forced and Compulsory Labor

HR7 Operations identified as having significant risk for incidents of forced or compulsory labor, and measures taken to contribute to the elimination 
of forced or compulsory labor. (15)
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Aspect: Security Practices

HR8 Percentage of security personnel trained in the organization’s policies or procedures concerning aspects of human rights that are relevant 
to operations. (16)
Aspect: Indigenous Rights

HR9 Total number of incidents of violations involving rights of indigenous people and actions taken. (17)
SOCIETY
Management Approach 22-30, 36-41
Aspect: Community

SO1 Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of operations on communities, 
including entering, operating, and exiting. 97-98, 100-101
Aspect: Corruption

SO2 Percentage and total number of business units analyzed for risks related to corruption. 53
SO3 Percentage of employees trained in organization’s anti-corruption policies and procedures. 53
SO4 Actions taken in response to incidents of corruption. 53
Aspect: Public Policy

SO5 Public policy positions and participation in public policy development and lobbying. 100-101
SO6 Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country. (18)
Aspect: Anti-Competitive Behavior

SO7 Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices and their outcomes. (19)
SO8 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws and regulations. 52
PRODUCT RESPONSIBILITY
Management Approach 22-30, 36-41
Aspect: Customer Health and Safety

PR1 Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of significant 
products and services categories subject to such procedures. 16-18
PR2 Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety impacts of products and services, 
by type of outcomes. 18
Aspect: Product and Service Labeling

PR3 Type of product and service information required by procedures, and percentage of significant products and services subject to such information 
requirements. 18
PR4 Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information and labeling, 
by type of outcomes. 18
PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction. 18
Aspect: Marketing Communications

PR6 Programs for adherence to laws, standards, and voluntary codes related to marketing communications, including advertising, promotion, 
and sponsorship. (20)
PR7 Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing communications, including advertising, 
promotion, and sponsorship, by type of outcomes. (20)
Aspect: Customer Privacy

PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data. 18
Aspect: Compliance

PR9 Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and use of products and services. (21)
1. Not available. Adequate information was not available at the time of writing this report to be able to respond to this Indicator. We are working to obtain access to this infor-

mation in the future.
2. The analysis conducted by the Cementos Portland Valderrivas Group demonstrates that indirect energy consumption is not a material aspect of its activities. Although the Group

is a large energy consumer, its capacity to influence the behaviour of energy suppliers is very limited.
3. No initiatives were undertaken to reduce indirect energy consumption in 2007.
4. There are no endangered species in the areas where we operate.
5. The Group does not emit significant amounts of ozone-damaging chemicals.
6. The Group does not transport hazardous waste.
7. The discharges produced by Group activity do not significantly affect water resources.
8. The Cementos Portland Valderrivas Group does not recover its products because they have a long useful life and are used in public and private works.
9. All of the Group’s employees are represented by Health & Safety Committees.

10. All direct supervisors evaluate the performance of their subordinates on an annual basis.
11. Not applicable. No significant investment agreements were signed.
12. Not applicable. No analysis was conducted of the human rights practices of our main distributors and contractors in 2007.
13. Not applicable. Employees received no training on human rights policies or procedures.
14. The Group’s activities do not pose a risk for incidents of child labour.
15. The Group’s activities do not pose a risk for incidents of forced or compulsory labour.
16. Not applicable. There are no significant human rights aspects in which the Group’s security personnel need to be trained.
17. In 2007 there were no incidents of violations involving rights of indigenous people.
18. The Group made no financial donations to political parties in 2007.
19. There were no legal actions for anti-trust or monopoly practices in 2007.
20. The Group did not sign any voluntary codes related to marketing communications.
21. There were no significant fines for non-compliance with laws and regulations concerning the provision and use of products and services in 2007.
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The United Nations Global Compact

The Global Compact is an initiative that was launched by the United Nations in 1999

to promote Corporate Social Responsibility. The Global Compact asks companies to

embrace, support and enact, within their sphere of influence, a set of core values in

the areas of human rights, labour standards, the environment and –since 2004- anti-

corruption.

Its objective is to foster company engagement on pressing global corporate citizen-

ship issues in order to align business interests with the values and needs of society,

in addition to projects of the UN, international industry organisations, trade unions and

NGOs.

On February 21, 2006 the Cementos Portland Valderrivas Group joined the Global

Compact, thus embracing the commitment to adopt the ten Global Compact princi-

ples in its strategy, culture and day-to-day operations.

The table below shows the correspondence between the Global Compact Principles

and the GRI Indicators in order to facilitate analysis of Group implementation of the

aforementioned principles.

Direct GRI Indirect GRI
Global Compact Principles Indicators Indicators
1. Businesses should support and respect the protection of internationally proclaimed HR1-9 LA4, LA13,

human rights. LA14, SO1
2. Businesses should make sure that they are not complicit in human rights abuses. HR1-2, HR8
3. Businesses should uphold the freedom of association and the effective recognition of the right HR5, LA4,

to collective bargaining. LA5
4. Businesses should uphold the elimination of all forms of forced and compulsory labour. HR7 HR1-3
5. Businesses should uphold the effective abolition of child labour. HR6 HR1-3
6. Businesses should uphold the elimination of discrimination in respect of employment HR4, LA2, HR1-2, EC5,

and occupation. LA13, LA14 EC7, LA3
7. Businesses should support a precautionary approach to environmental challenges. 4.11 EC2
8. Businesses should undertake initiatives to promote greater environmental responsibility. EN2, EN5-7, EC2, EN1,

EN10, EN3-4, EN8-9,
EN13-14, EN11-12,

EN18, EN15-17,
EN 21-22, EN19-20, 
EN 26-27, EN23-25, 

EN30 EN28-29, 
PR3-4

Direct GRI Indirect GRI
Global Compact Principles Indicators Indicators
9. Businesses should encourage the development and diffusion of environmentally EN2, EN5-7,

friendly technologies. EN10, EN18, 
EN26-27, EN30

10.Businesses should work against corruption in all its forms, including extortion and bribery.  SO2-4 SO5-6
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